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ANNUAL REPORT 


OF the Town Officers 


NELSON, NEW HAMPSHIRE 
For year Ending 
December 31, 2008 


FRONT COVER 


This Town Report is dedicated to all Nelson residents 
and town employees who worked together to recover 
from the December ice storm. Dozens of folks went to 
the Safety Building for warmth, water, food and 
fellowship. Here are comments from the guest book. 
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TOWN OFFICERS 


Selectmen 

Jane S. Kirk, Chair Term Expires 2010 
Samuel A. Bouchie Term Expires 2009 
Michael Blaudschun Term Expires 2011 
Moderator 

Richard P. Church Term Expires 2010 


Trustees of the Trust Fund (Also members of the Cemetery Board) 


Edith Notman Term Expires 2011 
Peter Brnger Term Expires 2010 
Patricia Jones Term Expires 2010 
Cemetery Board 

Theresa Upton Term Expires 2009 
Roberta Wingerson Term Expires 2010 
Alfred Struthers, Cemetery Sexton (Appointed by Board) 
Trustees of the Library 

Betsy Street, Chair Term Expires 2010 
Linda Cates Term Expires 2009 
Bruce McSheehy Term Expires 2010 
Lumina Greenway Term Expires 2010 
John Zurich Term Expires 2011 
Zoning Board of Adjustment 

Richard Popovic Term Expires 2011 
Dona Girvan Term Expires 2009 
Maurice Lagace Term Expires 2010 
Maureen Lord Term Expires 2009 
Mike Blaudschun Term Expires 2010 
Peter Smith, Alternate Term Expires 2010 
Kim Rich, Alternate Term Expires 2009 
Robert Germeroth, Alternate Term Expires 2011 
Planning Board 

Katherine Schillemat, Chair Term Expires 2009 
Elaine Giacomo Term Expires 2009 
Robert Germeroth Term Expires 2010 
Troy Tucker Term Expires 2011 
Kathleen Vetter, Alternate Term Expires 2009 
Alicia Flammia, Alternate* Term Expires 2010 
Jennifer Fraser, Alternate Term Expires 2011 
Road Equipment Committee (also includes Road Agent and Selectmen) 

Jim Russell Term expires 2010 
Kirk Dale Term expires 2011 
Greg Fraser Term expires 2009 


*Appointed mid-term 
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Supervisor of the Checklist 


Betsey Church Term expires 2014 
Rita Schillemat Term expires 2010 
Beatrice Warner Term expires 2012 


Town Clerk and Tax Collector 


Theresa M. Upton Term expires 2010 
The following are elected to a term of one year 
Emergency Management Officer Richard Lothrop 
Auditor Richard Lothrop 
Treasurer Tom Buttrick 


The following are appointed by the Board of Selectmen 


Administrative Assistant Joan T. Bosely 
Deputy Administrative Assistant Vangie McCormick 
Clerk for Planning and Zoning Boards Vangie McCormick 
- Deputy Tax Collector /Town Clerk Edith Notman 
Deputy Treasurer Lisa Sievert 
Fire Chief Richard Lothrop 
Welfare Officer Jane S. Kirk 
Welfare Deputy Joan T. Bosely 
Welfare Deputy Hope Lothrop 
Police Chief Richard C. Pratt Jr. 
Road Agent Michael S. Tarr 
Assistant Road Agent Nicholas Barrett 
Town Archivist Roberta Wingerson 
Building Sexton George Warner Sr. 


Conservation Commission 


Winston (Bud) French,Chairman Term expires 2011 
Roberta Wingerson Term expires 2011 
Barbara Fraser Term expires 2010 
Lumina Greenway Term expires 2010 
Norman Barres Term expires 2009 


Susan Weaver Alternate 


The following is appointed by the Library Trustees 
Librarian Kristine Finnegan 


The following is nominated by the Board of Selectmen and appointed by the NH 


Department of Health 
Health Officer Edward Schillemat, Jr. 


* Appointed mid-term 


SELECTMEN’S CERTIFICATE 
This is to certify that the information contained in the following reports was taken from official 
records and is correct to the best of our knowledge and belief Jane S. Kirk, Chair; Samuel A. 
Bouchie, and Michael Blaudschun, Nelson Board of Selectmen. 


AUDITOR’S CERTIFICATE 
I hereby certify that I have examined and audited the accounts and records of the Town of Nelson 
for the fiscal year ending December 31, 2008. The records and accounts include those of the 
Selectmen, Treasurer, Tax Collector, Town Clerk, Trustees of the Trust funds, Cemetery Board 
and Library Trustees. To the best of my knowledge and belief, I certify that these accounts and 
records are true and correct. 
Richard Lothrop, Auditor 


TOWN WARRANT 


TO THE INHABITANTS of the Town of Nelson, in the County of Cheshire, State of New Hampshire, qualified 
to vote in Town affairs: YOU ARE HEREBY NOTIFIED to meet in the Town Hall in said Nelson on Tuesday, 
the 10th day of March, 2009, at 11:00 am to act upon the following articles: 
Polls will open at 11:00 am and close at 7:00 pm. 
Business Meeting will start at 7:00 pm. 


ARTICLES OF A GENERAL NATURE 
1. To choose necessary Town Officers for the year ensuing. 


2. To see if the Town will vote to raise and appropriate the sum of $295,810 to be raised by taxes. This is to 
defray Town charges for the year ensuing. The Selectmen recommend this appropriation. 


3. To see if the Town will vote to raise and appropriate the sum of $30,329 for support of the town library. (In 
2008 the appropriation was $28,387). 

$20,600 to be raised by taxes 

$ 9,729 income from library memorial fund and other sources. 


4, To see if the Town will vote to raise and appropriate the sum of $3,426 for support of social service 
agencies which provide assistance to Nelson residents. The agencies chosen to receive funds are: Home 
Health Care ($550), Monadnock Family Services ($826), The Keene Community Kitchen, Inc. ($1,500) and 
Southwestem Community Services ($550). The Selectmen recommend these appropriations. (In 2008, 
these same agencies received contributions from the town in the amount of $3376). 








5. To see if the Town will vote to appropriate the sum of $10,000 to be added to the Town Buildings Capital 
Reserve Fund. No withdrawals may be made from the fund except by vote of the town. The selectmen 
recommend this appropriation. (The 2008 appropriation was $10,000). The fund balance on 12/31/2008 
was $42,812. Selectmen recommend this article. 

6. To see if the Town will vote to raise and appropriate the sum of $3,000 to be added to the Milfoil Prevention 
and Treatment Expendable Trust Fund. The Selectmen recommend this article. The fund balance as of 
12/31/2008 was $9,303. 
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7. To see if the Town will vote to raise and appropriate the sum of $630 used for hazardous waste 
collections for 2009 consisting of 12 collection dates. The Selectmen recommend this article. 


8. To see if the Town will vote to establish an appointed position for a Site Plan Review Officer. This 
position will be funded by fees from the building permits and other related fees. This position will be 
responsible to the Board of Selectmen and would be filled upon passage of this article. 


9. To see if the Town will allow the numerical tally of any of the selectmen's recorded votes to be printed in 
the town warrant next to the affected warrant article. 


ARTICLES DEALING WITH SERVICE AND PROTECTION 


10. To see if the Town will vote to raise and appropriate the sum of $8787 as subsidy for ambulance service 
for the ensuing year, it being understood that residents will still be charged for individual calls. (The 
appropriation for 2008 was $8071.53). The Selectmen recommend this article. 


11. To see if the Town will vote to raise and appropriate the sum of $15,000 for the proper expenses of the 
Fire Department and Rescue Squad. (The 2008 appropriation was $15,000). 


12. To see if the Town will vote to raise and appropriate the sum of $500 for the purpose of fighting forest 
fires. This sum to come from reimbursement from the NH State Fire Warden and no amount will be raised 
through taxation. The Department of Revenue Administration recommends this method of accounting so as 
not fo impact the Fire Department's operating budget. 


13. To see if the Town will vote to raise and appropriate the sum of $25,000 to be added to the 

Fire Equipment Capital Reserve Fund, for the purpose of Fire Apparatus for the fire department. No 
withdrawals may be made from this Fund except by vote of the Town and upon recommendation of the Fire 
Chief. The fund balance as of 12/31/2008 was $105,737.05. The Selectmen recommend this article. 


14. To see if the Town will vote to raise and appropriate the sum of $1,500 for the proper expenses for 
Emergency Management. 


15. To see if the Town will vote to raise and appropriate the sum of $37,949 for the proper expenses of the 
Police Department. (The appropriation for 2008 was $37,949). 


16. To see if the Town will vote to raise and appropriate the sum of $3,000 for the purpose of patrols 
performed by the Nelson Police Department for the State of NH, Cheshire County, Sheriff's Office and other 
authorized municipal entities. This sum to come from offsetting grants and no amount will be raised through 
taxation. 


ARTICLES DEALING WITH ROADS 


17. To see if the Town will vote to raise and appropriate the sum of $215,000 for the purpose of maintenance 
of highways and bridges for ensuing year's budget with $37,077 coming from the Highway Block Grant with 


the remaining $177,923 to be raised by taxes. 


18. To see if the Town will vote to raise and appropriate the sum of $20,000 to be added to the Road 
Equipment Capital Reserve Fund. It is understood that no withdrawals may be made from this fund for the 
purchase of road equipment except by vote of the town upon recommendation of the Road Equipment 
Committee. The Fund balance on 12/31/2008 was $21,505.94. (The 2008 appropriation was $20,000). 


19. To see if the Town will vote to have the Auditor's position to be an appointed position not an elected 
position. This will become effective at the March 2010 Town Elections. 


20. To see if the Town will vote to raise and appropriate the sum of $169,658 for the construction of the 
Highway Salt Barn and to authorize the Selectmen to withdraw $169,658 from the Capital Reserve Fund for 
total expense of the Salt Barn and Storm-Water site work. The selectmen and The Road Committee 
recommend this withdrawal. 


21. This article is to discontinue the Salt Barn Capital reserve Fund and any money left will go to the General 
Fund. f warrant article #20 fails, this article will be passed over. 


22. To see if the Town will vote to raise and appropriate the sum of $55,000 and not to exceed that amount, 
for the total expense of the comprehensive Nelson mapping program. This article is non-lapsing, and 
payments will be spread over a three year term. The first payment will not exceed $18,333.34. The 
Selectmen recommend this article. 


ARTICLES DEALING WITH PLANNING & ZONING 


23. To see if the Town will vote to raise and appropriate the sum of $727 for dues to belong to the Southwest 
Region Planning Commission. ($727 in 2008) 


OTHER ARTICLES 


24. To see if the town will vote to establish an Expendable Trust Fund under the provisions of RSA 31:19-A to 
_ be known as the Nelson Community Project Fund for the purpose of building town-wide consensus about the 
town’s future and to raise and appropriate the sum of $10 for this fund. 
The Nelson Community Project will: 


1. Develop a town-wide, inclusive process for agreeing on common goals for Nelson. 

2. Provide “seed money’ for worthwhile projects identified by the process and 

3. Be authorized to accept public, private and foundation support as additions tothe Expendable 
Trust Fund. 


It is understood that any money raised from foundations or private sources may be expended by the duly 
authorized representatives of the Nelson Community Project. This is a petitioned article. Not 
_ fecommended by the Selectmen. 
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25. To see if the town will vote to add an article to the Zoning Ordinance that states: 


Pursuant to RSA 674:17 j, the town may establish buffer zones or additional districts which overlap existing 
districts and may further regulate the planting and trimming of vegetation on public and private property to 
protect access to energy systems. This provision is enforceable by the selectmen after conferring with the 
Highway Supervisor or appropriate power authorities. This is a petitioned article. 


26. To see if the Town will vote to adopt an Ordinance that states: 


“If the actions of any Board or Commission elected or appointed by the Town result in legal disputes, then any 
funds budgeted to or under the control of that Board or Commission by utilize first for legal costs prior to any 
town funds being utilized.” This ordinance does not place any undue burden on any Board Member or 
Commission Member. However, it serves to insure that discretionary funds are utilized prior to any burden 
to the taxpayers of the Town. This is a petitioned article. 


27. To see if the Town will vote to limit the amount of revenue to $1000 of the (Land Use Change Tax) 
revenue collected going to the Conservation Fund, pursuant to RSA 79-A:25 II, with any overage going to the 
General Fund. If adopted by the Town, the provisions of RSA 79-A:25 Il, shall take effect in the tax year 
beginning April 1, following the vote and shall remain in effect until altered or rescinded pursuant to RSA 
79-A:25 IV. (Provision was adopted in 2003, article 25) This is a petitioned article. 


28. Tosee if the town will vote to establish an Expendable Trust Fund under the provisions of RSA 31:19-A 
to be known as the Nelson Community Project Fund for the purpose of building a town-wide consensus about 
the town’s future and to raise and appropriate the sum of $10 for this fund and to see if the town will vote to 
appoint the selectmen as agents to expend funds from the Nelson Community Project Fund for the stated 
purpose of the fund. The Nelson Community Project will: 


1. Develop a town-wide, inclusive process for agreeing on common goals for Nelson, 

2. Provide “seed money’ for worthwhile projects identified by the process and 

3. Be authorized to accept public, private and foundation support as additions to the 
Expendable Trust Fund. 


It is understood that any money raised from foundations or private sources may be expended by the duly 
authorized representatives of the Nelson Community Project. This is a petitioned article. The selectmen do 
not recommend this article. 


. To transact any other business or discuss other warrant proposals as may legally be brought before the 
meeting. 


Given under our hands and seals this 10th day of February in the year of Our Lord, two thousand and Nine. 


A true copy of the warrant, Attest: The Nelson Board of Selectmen 


A true copy of the warrant, Attest: The Nelson Board of Selectmen 





Michael Blaudschun 


Article 2 - Estimated Town Expenses 


Selectman 1 
Selectman 2 
Selectman 3 
Moderator 
Tax Coll/Twn Cirk 
Treasurer 
Fire Chief 
Auditor 
SubTotal 
Abatements/Overpays 
Admin. Assistant/Dep 
Deputy T/C-T/C 
Books, Periodicals 
Dues/Subscriptions 
Office Supplies 
Office Equipment 
Outside Services 
Personnel, NH Retire 
Postage 
Printing/Advertising 
Print Town Report 
Registry of Deeds 
Election Expense 
State Fees 
Software 
Telephone 
Training 
Travel/Mileage 
SubTotal 
Archivist Expenses 
Conservation Comm 
Property Appraisal 
Legal Expenses 
Planning Board 
Zoning Board 
Government Buildings 
Cemetery 
Insurance 
Tax Maps 
Street Lighting 
Assistance 
Old Home Day 
Patriotic Purposes 
SubTotal 
GRAND TOTAL 


2,000 
1,500 
1,500 
100 
13,560 
1,000 
1,000 
500 
21,160 
15,000 
26,000 
3,380 
500 
1,200 
2,000 
500 
3,000 
10,500 
1,700 
1,000 
1,700 
175 
4,500 
500 
1,000 
3,000 
2,750 
950 
79,355 
200 
150 
3,000 
20,000 
4,500 
3,500 
45,000 
3,800 
20,725 
1,200 
800 
7,500 
500 
500 
111,375 
211,890 


Budget 2008 Expended 2008 


2,000 
1,500 
1,500 
100 
13,560 
1,000 
1,000 
500 
21,160 
18,636 
27,582 
3,903 
391 
810 
2,349 
1,095 
1,239 
30,181 
574 
1,712 
1,613 
1,321 
5,962 
87 
2,954 
2,202 
1,500 
550 
104,660 
251 

0 
7,893 
16,242 
2,130 
2,109 
92,503 
5,842 
23,702 
2,000 
667 
2,215 
535 
520 
156,609 
282,429 


Budget 2009 


2,000 
1,500 
1,500 
100 
14,160 
1,000 
1,000 
500 
21,760 
15,000 
47,500 
3,575 
500 
1,000 
2,500 
500 
5,000 
31,700 
1,000 
1,750 
1,800 
175 
2,000 
250 
3,500 
2,500 
2,500 
800 
123,550 
200 
150 
10,000 
15,000 
2,300 
1,200 
84,400 
3,400 
26,000 
1,200 
800 
5,000 
350 
500 
150,500 
295,810 


BUDGET AND COMPARISON REPORT 


EXPENSES Appropriations 
2008 
GENERAL GOVERNMENT 
Executive 21,160 
Election Expenses 4,500 
Financial Admin. 64,355 
Property Appraisal 3,000 
Legal Expenses 20,000 
NH Ret.,Payroll,Drug Test 10,500 
Planning Board 4,500 
Zoning Board 3,500 
Government Buildings 45,000 
Cemetery 3,800 
Insurance 20,725 
Tax Maps 1,200 
Subtotal 202,240 
PUBLIC SAFETY 
Police Department 37,950 
‘Ambulance 8,072 
Fire Department 15,000 
Subtotal 61,022 
HIGHWAYS, STREETS & BRIDGES 
Highway Department 215,000 
Street Lighting 800 
Subtotal 215,800 
HEALTH & WELFARE 
Social Service Agencies 3,376 
Direct Assistance 7,500 
Subtotal 10,876 
CULTURE & RECREATION 
Archives 200 
Library 20,600 
Patriotic Purposes 500 
Old Home Day 500 
Subtotal 21,800 
CONSERVATION 150 
CAPITAL OUTLAY 
Machinery, Vehicles, etc. 3,000 
Subtotal 3,000 
CAPITAL RESERVES/TRANSFERS OUT 
Bidgs CRF 10,000 
Highway Eq'p CRF 20,000 
Milfoil Prevention/Treatment 3,000 
Salt Barn 25,000 
Fire Equipment 25,000 
Subtotal 83,000 
SUBTOTALS 597,888 
OTHER EXPENSES 
County 233,919 
School 1,181,084 
Granite Lake Village Dist. 680 
Tax Liens 25,000 
Subtotal 1,440,683 
TOTAL EXPENSES 2,038,571 


Expended Over/(Under) 


2008 


278,241 


42,188 

8,072 
10,434 
60,694 


259,819 
667 
260,486 


3,376 
2,215 
5,591 


251 
20,523 
520 
535 
21,829 
150 


50,000 
50,000 


10,000 
20,000 
3,000 
25,000 
25,000 
83,000 
759,991 


263,046 
1,135,193 
2,195 
61,521 
1,461,955 
2,221,946 


Budget 


76,001 


4,238 

0 
(4,566) 
(328) 


44,819 
(133) 
44,686 


0 
(5,285) 
(5,285) 


OO On Ord 


162,10 


29,127 

(45,891) 
1,515 
36,521 
21,272 
183,375 


Budget 
2009 


21,760 
2,000 
89,850 
10,000 
15,000 
31,700 
2,300 
1,200 
84,400 
3,400 
26,000 
1,200 
288,810 


37,950 

8,788 
15,000 
61,738 


215,000 
800 
215,800 


3,426 
5,000 
8,426 


200 
20,600 
500 
350 
21,650 
150 


0 
0 


10,000 
20,000 
3,000 

0 
25,000 
58,000 
654,574 


287,600 
1,322,391 
2,195 

0 
1,612,186 
2,266,760 


BUDGET AND COMPARISON REPORT 


REVENUES 


TAXES 

Land Use Change Tax 
Timber Yield Taxes 
Pay't in lieu of Taxes 
Interest & Penalties 
LICENSES & PERMITS 
Bus, Licenses & Permits 
Motor Veh. Permits 
Building Permits 

Add'l Permits, Fees, Lic. 


INTERGOVERNMENT REVENUE 


Shared Revenue 
Room & Meals Tax 
Highway Block Grant 
Police Grants 
Fire Warden Reimb. 
Archives Grant/Income 
PAYMENTS FOR SERVICES 
Income From Depts. 
MISCELLANEOUS REVENUE 
Sale of Town Property 
Interest on Investments 
Other Income 
Subtotal 
OTHER FINANCING SOURCES 
Withdrawals - Cap Res Funds 
Cemetery Trust Fund Interest 
Transfers from Trust Funds 
Transfers from Library Funds 
Transfers from General Fund 
Subtotal 
Property Taxes 
TOTAL REVENUE 


Estimated 
2008 


5,000 
1,000 
2,500 
15,000 


200 
100,000 
4,500 
7,000 


6,000 
26,000 
36,081 

3,000 

500 
0 


1,000 


0 
15,000 
7,000 
229,781 


47,000 
1 
0 
7,787 
(5,000) 
49,788 
1,743,593 
2,023,162 


Actual 
2008 


47,500 
93 


15,493 


106,222 
2,584 
3,750 


10,364 
29,554 
35,957 
3,000 
347 

0 


4,073 


2,370 
9,391 
9,161 
279,859 


47,000 
0 

0 

6,777 
(47,500) 
6,277 
1,393,538 
1,679,674 


Excess/ 


(Shortage) 


42,500 
(907) 
(2,500) 

493 


(200) 
6,222 
(1,916) 
(3,250) 


4,364 
3,554 
(124) 
0 
(153) 
0 


3,073 


2,370 
(5,609) 
2,161 
50,078 


0 
(1) 

0 
(1,010) 
(42,500) 
(43,511) 
(350,055) 
(343,488) 


Estimated 
2009 


0 

250 

0 
15,000 


200 
100,000 
3,000 
4,000 


10,364 
26,000 
37,077 
3,000 
500 


2,500 


0 

8,000 
7,500 
217,391 


169,658 
400 
2,000 
9,729 

0 

181,787 
1,947,271 
2,346,449 


Treasurer's Report 
For Year Ending 12/31/2008 


Town Account 


Beginning Balance 823,168.07 
Less Selectmen's Checks 2,347,612.49 
Plus Deposits 1,732,775.84 
Plus Interest 9,391.11 
Trust Fund Transfers - In 47,000.00 
Trust Fund Transfers - Out 83,000.00 
Ending Balance 181,722.53 


Conservation Commission Account 


Beginning Balance 22,811.71 
Expenditures 8,785.13 
Plus Deposits 47,500.00 
Plus Interest 363.29 


Trust Fund Transfers - In 
Trust Fund Transfers - Out 
Ending Balance 61,889.87 


Submitted by: Tom Buttrick, Treasurer 


Appropriation of Taxes Assessed 


For Year Ending 12/31/2008 


Total Town, School & County Appropriations 2,181,314 


Less Estimated Revenue (262,868) 

Less Shared Revenue (6,108) 
Sub-Total 1,912,338 
War Veterans Credit 8,900 
Overlay 24,712 
Gross Property Taxes 1,945,950 
Plus Village District Commitment 2,195 
Less Veterans Credit (8,900) 


Total Property Tax Commitment 1,939,245 


SUMMARY INVENTORY OF VALUATION (MS-1) 2008 


Land-Residential 
Land-Conservation Easement 
Land-Current Use 
Total Taxable Land 
Tax Exempt and Non Taxable Land 
Residential Buildings 
Manufactured Housing 
Commercial/Industrial 
Total Taxable Buildings 
Tax Exempt and non Taxable Buildings 
Total Before Exemptions 

Less Exemptions RSA 72:39 a&b 
Net Valuation for Tax Computation 


Granite Lake Village district 


Residential Land 
Current Use 
Buildings 
Total Before Exemptions 
Less Exemptions RSA 72:39 a&b 
Net Valuation for Tax Computation 


62,617,600 
57,206 
1,008,171 
63,682,977 
7,963,800 
55,147,934 
347,000 
90,700 
55,585,634 
2,696,766 
120,226,111 
198,525 
120,027,586 


10,546,900 

1,921 
6,381,200 
16,930,021 
43,125 
16,886,896 


2008 W-2 Wages & Taxes Reported 


NAMES 


TAXES 


Barrett, Nickolas 
Bosely, Joan 
Finnegan, Kristine 
Lang, Darrelle J. 
Lord, Brian 
McCormick, Helen 
Notman, Edith 
O'Connor, Robert 
Pratt, Richard 
Struthers, Alfred 
Tarr, Michael 
Upton, Theresa 
Vanlandegham, Nicholas 
Warner, George 


$ 31,954.12 
$ 23,186.14 
$ 16,608.04 
$ 1,302.50 
$ 2,770.00 
$ 6,168.84 
$ 3,816.33 
$ 3,195.50 
$ 22,995.50 
$ 2,366.00 
$ 50,476.39 
$ 13,560.00 
$ 700.00 
$ 6,304.00 


WAGES 


6,493.49 
4,462.74 
1,270.52 
120.65 
393.91 
505.92 
327.95 
444.45 
4,063.13 
181.00 
11,788.35 
3,179.34 
103.55 
742.26 
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Balance Sheet 


As Of December 31, 2008 


Assets: 

Cash in Hands of Treasurer 
Capital Reserve Funds 
Trust Funds 

Taxes Receivable 

Tax Liens Receivable 

Total Assets 


Liabilities and Fund Equity: 
Current Liabilities 
School District 
Trust Funds 
Capital Reserves 
Total Liabilities 
Fund Equity 
Reserve for Continuing Appropriations 
Unreserved Fund Balance 
Total Fund Equity 
Total Liabilities and Fund Equity 


General Fund Balance 12/31/2008 
General Fund Balance 12/31/2007 
Change in Financial Condition 


243,612.40 
814,071.67 
39,798.42 
663,173.00 
61,639.00 
1,822,294.49 


812,391.00 
39,798.42 
814,071.67 
1,666,261.09 


0.00 
156,033.40 
156,033.40 


1,822,294.49 


156,033.40 


163,519.78 


(7,486.38) 


REPORT OF THE SELECTMEN 


The completion of our new Safety Building by dozens of resident volunteers was the dominant 
story in Nelson this past year. The fact that costs were kept to less than $100,000 is greatly 
appreciated by all of us taxpayers. About seventy people attended the ribbon-cutting ceremony and 
dedication of the new facility on June 21, and a beautiful reception, prepared by Town volunteers, 
followed the program. Rick and Betsey Church felt so deeply appreciative of the wonderful work of 
the building volunteers that they invited everyone to their home for a cook-out. Over seventy 
people attended the event on June 1. 


The first big test of the value of the Safety Building came when the huge ice storm struck the town 
on December 12. The building provided a warm haven with water, heat, lights, games and food 
available to residents. The repair crews also used it as a place to get warm and enjoy hot coffee. 


Another successful 2008 undertaking was the rebuilding of the Granite Lake culvert, which is vital 
to the operation of the dam that controls the lake water level. After a number of meetings with the 
officer of the Granite Lake Village District, the dam’s owner, arrangements were made to 
“accomplish the work, which came in under budget. Special thanks to our Road Agent, Mike Tarr, 
who oversaw Nelson’s part of the project. 


A major undertaking was started six months ago: to update our current land use records. As this 
task has progressed, it has become very apparent that the Town desperately needs a new set of 
maps. The Town has put off attending to this matter for years, and the Selectmen urge you to vote 
for the warrant article to get us on track once again. In recent years, we have seen sales of land, 
resulting in requests for subdivisions. It is imperative that people be taxed for what they own and 
that all mystery lots be eliminated. 


Keeping Town buildings repaired is an ongoing task. This year, the back of the Old Brick 
Schoolhouse was re-clapboarded. Insulation board was put on first, and that should help keep the 
building warmer. With old windows and no cellar or insulation, keeping the 162-year-old structure 
usable is a challenge. 


Being sensitive to costs, we have used inmates from the Cheshire County jail to do some property 
maintenance work. They did a fine job of rebuilding the stone wall between the Munsonville Fire 
Station and Susan Kingsbury’s property. They also did excellent work mowing and raking leaves in 
both the Munsonville and Nelson cemeteries. 


The Selectmen are always seeking new ways to provide better service to Town residents while at 
the same time keeping costs under control. Of course, we have no say about natural disaste' 
When they occur, our folks take appropriate action as soon as possible. We are especi 
sensitive to current economic conditions and strive to act both thoughtfully and prudently. 


We wish to thank all our employees and volunteers for their exceptional contributions to the 
being of the Town in 2008. The position of Town Sexton ends in March 2009, as per action tak 
at the 2008 Town Meeting. George Warner, Sr., has held that job, or that of assistant sexton, 
many years, and we are indebted to him for his dedication, hard work and loyalty. George w 
continue to carry out most functions of that position, for which we are very grateful. 


Special thanks also to Sam Bouchie, who is leaving the Board of Selectmen. He is a very talent 
hard-working fellow and has been an absolute joy to work with. We will miss him tremendously, 


Respectfully submitted, 


Jane S. Kirk, Chairman 


REPORT OF THE NELSON FIRE CHIEF 
Our total number of calls for this year was 27, down from last year, which had a total of 55 
Calls. Previous years had averaged 40 calls. It is always good to see a downswing and 
hopefully townspeople are staying aware of fire prevention and keeping a safe home, 
especially when it comes to heating with wood during the winter season. The Fire Log 
| continues to show that rescue calls play a major role in the department's activities. 





| The addition has been completed and the members of the Fire Department would like to 
_thank all of those who participated in this building project. It has added a very comfortable 
_and convenient place for the Department to hold meetings and host other groups, such as 
a monthly meeting of the greater Keene area fire chiefs. The new restrooms and shower 


_are a real plus. 


Our new computer has been installed, with high-speed Internet that we share with our 
| Police Department. The computer has been very beneficial for us both because it allows 
_us to manage our calls better and supports required state and federal paperwork through a 
new software program called “FireHouse.” This is a shared program run on a server at 
Mutual Aid that records and manages all calls throughout the Mutual Aid system. 
Previously, we had to telephone Mutual Aid after each of our calls to gather information for 
filling out our internal reports, but now with FireHouse it is all done online, 

















| will mention this again as in years past: we are always on the lookout for individuals who 
are interested in joining the fire department, especially anyone who is or wants to become 
an EMT (Emergency Medical Technician). The department will support training for both 
firefighters and EMTs so people can become certified. Anyone interested should contact 
the Fire Chief or any Fire Department member. 


Remember to check your smoke detectors and replace the batteries on a regular basis, at 
least annually. If you don't have a smoke detector, please purchase one or two. This could 
save your life someday. Also, be sure to call the town Forest Fire Warden, Bob West, or 
one of the Deputy Wardens, Bud French, Charlie Lang, Terry Mednick or myself for a 
burning permit. They are required even if it is raining, unless there is an inch or more of 
snow on the ground. 


| would like to take this opportunity to welcome the new members who have joined this 
year, and thank all the active members for their continued effort, support and hours of 
volunteer service. |'d also like to thank our fellow townspeople for their support at the 
various emergency scenes. Remember, to report a fire or other emergency, DIAL 911 or 
352-1100. 





Respectfully, 


Rick Lothrop, Nelson Fire Chief 


NELSON FIRE LOG 
Structure: 2 Brush: 1 Rescue: 14 Mutual Aid: 6 
Vehicle Accident: 2 Chimney: 0 False Alarm: 0 Cover: 2 


Training/Drill: 4 Other: 0 


EMERGENCY MANAGEMENT REPORT 


Emergency Management planning activities have continued this past year. Our big news for 2008 
was the completion of our Emergency Management Center, behind the fire station at the safety 
complex on Old Stoddard Road. This area has provided vital space and service in support of both 
the Fire and Police Departments. Also, as shown by December's ice storm, the addition has quickly 
proved to be a tremendous benefit to the whole town. The availability of a warm common room, 
kitchen, bath and shower facilities helped many residents through a period when they had no 
electricity or water at home. |'d also like to take this opportunity to thank all those who helped their 
fellow Nelson residents during the emergency. 


Another project currently underway is an update to our town’s Emergency Operations Plan, the first 
in eight years. With the assistance of the Southwest Regional Planning Commission, we are 
holding regular meetings to tackle this update. 


In the wake of the December 2008 ice storm, the federal government has declared parts of New 
Hampshire a disaster area, making us eligible for Federal funds. Through FEMA, we are presently 
pursuing the requirements for monetary assistance to repair ice storm damages. We have filled out 
and submitted initial paperwork and we are now waiting for FEMA to come review our records and 
expenses. 


We have also continued work on the All Health Hazard Mitigation plan. Our local POD (point of 
distribution) group, currently consisting of Sullivan, Nelson and Stoddard, continues to work 
together to define where and how we would respond if a public health emergency should occur. A 
completed plan has been published and is available to support our emergency operations. Again, 
thanks are due to townspeople who have assisted in developing the plan. 


In sum, I'd like to express appreciation to everyone who has helped to support our Emergency 
Management activities this year. As we move ahead, we will continue our work, directing particular 
attention to completing our Emergency Operations Plan (EOP), which will better prepare us to 
respond to emergencies. 


Respectfully, 


Rick Lothrop 
Emergency Management Director 


REPORT OF THE POLICE CHIEF 


First, | would like to take a moment to thank everyone for their continued support. This year began 
with the hammering of nails as a Safety Building took shape through the efforts of many dedicated 
volunteers. It ended as the new building proved its worth as a resource for townspeople left in the 
cold and dark during the ice storm emergency. This community project was truly an incredible 
joining together of friends and neighbors, from Nelson and beyond, to erect a building that will 
serve our residents well for years to come. 


In 2008, with help from several Nelson townspeople, we were able to realize a dream | have had 
for four years: to start a Nelson scholarship program. We sponsored the first Nelson Police 
Scholarship Golf Tournament at Bretwood Golf Course. It was a successful event and! look 
forward to seeing scholarship funds allocated to Nelson students with the first disbursement this 
June. Any Nelson resident continuing his or her education is invited to apply, and information about 
the scholarship and application forms will be available in the coming months. 


The Police Department worked closely with the Nelson School this year and had some enjoyable 
hands-on time with the students as well as some great questions from inquiring young minds. Your 
children are unique, charming and inquisitive people, and | look forward to guiding them to make 
good choices about safety. 


The Police Department saw a definite increase in calls for service this year. It was rewarding to 
hear that people were pleased to know that help was there when they needed it. Also, as | said 
above, the new Safety Building proved to be a great asset this last December during the 
devastating ice storm, when parts of town were out of power for fourteen days. Many, many people 
utilized the Safety Building for heat, a hot shower and food or just a place to rest a weary body. 
Kindness spread through our town as numerous donations of hot food and supplies were left for 
those in need, while residents who had heat and power opened their homes to the less fortunate. 
For the Police Department this concluded a fantastic year here in Nelson, once again reinforcing 
the reason we care so much for this town and its people, and how proud we are to serve and 
protect. 


Thank you again for your support. | look forward to another year of serving the great people of 
Nelson. 


Chief Richard C. Pratt Jr. 


HIGHWAY EQUIPMENT REPORT 
2008 


This table shows road maintenance equipment owned by the Town and gives you, the taxpayer, some idea of the usage of 
the Highway equipment, plus today's value and today’s replacement cost. 


Current Useful Life Current Cost Ideal Life 
Equipment Value Remaining to Replace Expectancy 
1986 Grader $20,000 1-3 years $250,000 20 years 
(Acquired 1986) Plows, wings snow banks, shim work on pavement, ditch work, grading, cutting ice. 
1993 554G Loader $20,000 1-3 years $150,000 15 years 
(Acquired 1994) Loads trucks, moves equipment, cleans ditches, used as a wheel barrow. 
1998 1-Ton 
Light Duty 
Dodge Truck $5,000 1-2 years $50,000 10 years 
(Acquired 1998) Hauls brush and trash, pulls road rake, plows snow, used for odd jobs. 
1995 8-Yard 
Medium Duty 
Dump Truck $10,000 1-2 years $125,000 15 years 


(Acquired 1995) Hauls gravel, sand, fill, and hot top. Plows snow, sands roads, used for odd jobs. 


2003 8-Yard 

Medium Duty 

Dump Truck $50,000 10 years $125,000 15 years 
(Acquired 2004) Hauls gravel, sand, fill, and hot top. Plows snow, sands roads, used for odd jobs. 

2004 410G Back-Hoe $50,000 11 years $100,000 15 years 
(Acquired 2008) Loads trucks, cleans ditches and culverts, used as a wheel barrow. 

1989 12-Yard 

Medium Duty 
Dump Truck $12,000 1-3 years $160,000 20 years 
(Acquired 2006) Hauls gravel, sand, fill, and hot top. 

John Deere 

401B Tractor $3,000 0-2 years $50,000 20 years 


(Acquired 1991) Mows sides of roads, pulls road rake and roller. (Repaired in 2002) 


Submitted by: Mike Tarr, Road Agent 
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REPORT OF THE ROAD AGENT 


As I'm sure you all remember, the 2007-2008 winter season was the second snowiest winter on record. 
With this, staying within budget for snow removal along with sanding and salting was close to impossible. 
With all of this snow that would eventually have to melt, we were lucky this past spring not to have had the 
heavy rainfalls that we have seen in the recent past. 


At the 2008 Town Meeting, the purchase of a used back-hoe was approved. We have been using this piece 
of equipment for the maintenance of culverts and ditches; it has been working out well for us. 


In the late summer into the early fall months, the Town of Nelson with the Granite Lake Association worked 
together to have the Granite Lake Dam and Box Culvert repaired. This proved to be a very big project. 
Many hours were spent researching, planning, and hiring the necessary engineering and construction 
crews. This project was completed and once again opened to public travel before this winter season. 


As always, the hauling of the winter sand and preparing for the upcoming winter season took place this fall. 
As none of us will soon forget, winter came very early in 2008 with the December 12"" ice storm that left 
roads and the landscape looking like a war zone, not to mention that the entire town was without power for 
many days. This storm will continue to keep the Road Crew busy for many months to come. With the 
natural disasters we have continued to have over the past few years,.the Highway budget just can’t catch a 
break. 


| would personally like to thank the Selectmen, members of the Road Equipment Committee, and the other 
Town Officials for all of their help and support. Many thanks are also due to Nick Barrett and John Farwell 
for their help and their many hours of hard work. 


The Highway Department does appreciate updates on road conditions in your area. The Road Crew will 





respond to any problems in a timely manner. 


Respectfully submitted by 
Mike Tarr, Nelson Road Agent 
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REPORT OF THE TOWN ARCHIVIST 


We continue to index and describe material in the archives to make it more available for 
genealogical and historical inquiries from both town residents and visitors doing family research. 
This year Susan Hansel has joined in this endeavor, bringing her experience as a librarian to 
organizing the archival bookshelf of reference material and books by Nelson authors. 


In the History Corner of the town office, the display on the Munsonville Mill was continued because 
of strong interest in this historic site, which was the location of the cotton mill built in the early 
1800s at the outflow of Granite Lake. The mill led to the development of the village of Munsonville. 


We encourage residents and neighbors to donate material of historical interest to the archives, 
since records of some past events and organizations are not represented. If you have something 
that you feel might be of interest, please contact me and we can arrange a time to review your 
items. We have recently been organizing a large number of newspaper clippings collected by 
Frances Tolman that were donated by her son Harvey Tolman. 


‘ The archive is generally open on Tuesday morning and at other times by appointment. 
Respectfully submitted, 


Bert Wingerson, Town Archivist 


REPORT OF THE CEMETERY BOARD 
THE NELSON CEMETERY 


General maintenance, including spring cleanup, mowing, leaf-raking and mulching, and 
Straightening of headstones was conducted by Al Struthers, Cemetery Sexton. In addition, work 
continues on a section of the old cemetery, Section One, to establish a cremation area. 


THE MUNSONVILLE CEMETERY 


There were three cremations and two full burials this year. The planting of a south-facing slope with 
low-growing junipers and bearberries in 2007 proved to be very successful, so it was decided by 
the Board to extend that planting to cover the entire slope with the same material. Both plantings 
were under the direction of Lucy Daniels. This landscaping project has not only added to the 
beauty of the cemetery, it has also corrected a difficult area to maintain in grass or mow. 


Respectfully submitted, 
Bert Wingerson, Cemetery Board Chairman 
Al Struthers, Nelson Cemetery Sexton 


2\ 
REPORT OF THE CONSERVATION COMMISSION 


Field work on the Great Meadow Ecological Assessment was completed this year and the final 
report is being worked on. The Great Meadow Wetland Overlay District was to have been voted on 
at last year’s annual town meeting, but due to a clerical error the wrong warrant article was printed 
in the annual report so the vote was invalid. The natural resource study remains a valuable 
contribution to town and state conservation efforts. 


The Nelson Conservation Priority Plan of 2001 outlined seven important areas on which to focus 
conservation activities. One of the first areas that the NCC concentrated on was the protection of 
the historic Nelson Village Center from inappropriate intrusion, by surrounding it with conservation 
easements. This project was completed in April when five acres of town-owned land on the east 
side of Log Cabin Road were placed under conservation. This land adjoins the Mackenzie 
easement of fifteen acres on the west side that was added last year. Many thanks to Kip and 
Sandy Mackenzie, and to the Nelson selectmen, for their roles in bringing this important project to 
completion. 


_ A successful roadside cleanup was held on the Saturday before Old Home Week with 37 
volunteers, who covered most of the roads in town. Another 800 daffodil bulbs were delivered in 
the fall by New Hampshire the Beautiful as a reward for our efforts and the bulbs were in turn 
distributed to all areas of the town to be planted. 


A program organized by the NCC was held during Old Home Week in the Old Library with Steve 
Roberge, the Cheshire County Forester, who presented a slide show and talk on the recent New 
Hampshire Wildlife Plan. He felt that our Great Meadow ecological study would be of great value 
to the state of NH’s Wildlife Plan. Steve was introduced by Wally Francis, who now owns the Old 
Library and would like to see it used as a conservation center. 


The NCC voted to provide matching funds up to $4000 to contribute to the Granite Lake 
Association's fund raising for a pollution prevention study of the lake by a professional 
environmental engineering firm. This is to help meet the grant requirement of the NH Department 
of Environmental Services for a $15,000 match plus volunteer participation for the awarded 
$50,000 grant. 


The NCC continues to address conservation issues, help with conservation easements, review 
DES permits, and provide environmental information. We encourage residents to bring any 
environmental issues to our attention. 


A personal note from the Chair: | would like to extend special thanks to all who care so much about 
conservation issues in Nelson. Nelson is a great place to live, to visit, to raise kids, to spend your 
summers or your whole life. Land issues bring out everyone's passion, and it is right that land 
discussions be approached from diverse perspectives. Any change made should be thoughtful 
and thoroughly analyzed so that the outcome is the very best that we as a town can create. 
Everyone involved in our discussions is trying to do what's best for the town, and it is important to 
remember that we are all neighbors and that we should treat each other with courtesy, dignity and 
respect. | urge everyone to continue to stay involved in the process of conservation issues, voice 


Their opinions in public forums for all to hear and keep the ultimate big picture of what this town will 
look like for our great grandchildren in mind. 


Respectfully submitted, 
Bud French, Chairman 


Bert Wingerson Lumina Greenway Lucy Daniels 
Barbara Fraser Norman Barres Susan Weaver 


5a) 
REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY 


The Olivia Rodham Memorial Library looks forward to continuing to serve the community of Nelson 
into the future, especially as a source of reading, be it for information, entertainment, inspiration, 
education or enlightenment. In a time when we have the world at our fingertips, the library is a 
public place that connects us to each other, as a center and a community gathering place. 


CHILDREN’S LIBRARY PROGRAMS 


During the summer the children had activities for six Tuesdays, based on the theme “G'day for 
Summer Reading 2008”. On one July day children learned about wool and spinning with Julie 
Tilden. July 15 featured a book for all ages, Alabama Moon by Watt Key. The next week we 
learned about indigenous rock painting and read stories about Australia. On July 29 we read more 
Australian stories and created collages. August 5 and 12 welcomed back the program Book Art, 
with Anne Ames, with the goal of each child making a book to take home. One book looked like an 
alligator. 


. During the Summer Reading Program sixteen children read 330 books. Those completing the 
reading program were given official certificates to honor their accomplishments and, thanks to the 
Friends of the Nelson Library, a gift certificate to Toadstool Books. Incentive prizes such as small 
toys and paperback books were available for each book read, with ice cream certificates courtesy 
of Twinkletown Miniature Golf for every ten books read during the program. 


At 6:30 p.m. on Wednesday, August 13, Wildlife Encounters Traveling Zoo and some of their 
Australian animals came to the Nelson Town Hall for a presentation of "Creatures Down Under’, as 
a part of "G'Day for Summer Reading 2008”. While here, the audience met up close, learned 
about, and maybe even touched Australian wildlife including birds, tree frogs, goannas, snakes and 
- best of all - the beautiful marsupials. This program was supported in part by a grant from the New 
Hampshire State Library and donations from the Bryne Foundation, CHILIS, Cogswell Benevolent 
Trust, and the NH Library Association. The attendance was 112 adults and children. The Nelson 
Librarian wrote and received the grant, Kids, Books and Arts. 


The Nelson Library story time starts in October and continues through May for kindergarten 
through third grades. Story time includes a light snack and stories read by the Librarian or a guest 
reader. This Monday after school program welcomes Sara Shepherd and Sandy Ferguson, who 
volunteer to read and sometimes do a related activity as well. 


Library enrichment programs at the library were offered four times this year to the Nelson school. 
The whole school attended in three groups. This happened once a month on Wednesdays during 
the winter and spring. The children all learned library skills, including use of the Dewey Decimal 
system and the card catalog, library layout, parts of a book and how to find items. A program of 
bringing books to the Nelson School continues. Teachers can request a topic or genre. 


ADULT LIBRARY PROGRAMS 

: 
Every year the Library presents a Forum with guest speakers. This year’s calendar included 
Frankie Brackley Tolman ("The Orchids of New Hampshire"), John Guilbert ("The Good Earth: 
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How Early Cheshire County Folks Made Use of Their Rocks and Dirt"), David Millstone ("Is Nelson 
the Center of the Contra Dance Universe?"), and Allison Aldrich and Hunt Smith ("If Music Be the 
Food of Love, Play On! Love Songs, Murder Ballads and Beyond"). 


On Old Home Day, during the games on the green, the Library was open for business. An extra 
activity in the Library was a craft table for a make-and- take craft. The annual Book Sale, 
organized and run by the Friends of the Library, made sales of over $1,750. 


The adult book group meets once a month on the third Tuesday of the month to read and discuss 
novels, memoirs and biographies. 


GRANTS 
We received Kids, Books and the Arts grants to present Wildlife Encounters (see above). 


We have received the “Picturing America" collection of American art reproductions. Our Library is 
enjoying a rotating display of the posters. This grant is from the National Endowment for the 
Humanities (NEH) in cooperation with the American Library Association (ALA). 


The Bill and Melinda Gates Foundation Online Opportunity Hardware Grant will enable us to 
purchase one computer each year with peripherals, and defray the cost of supporting a public 
access computer in the Library for four years, including set-up, maintenance and tech support. 
The grant amount for 2009 is $1950 and the required match is $650. The grant amount for 2010 is 
$1300 and the required match is $1300. The Friends of the Library have agreed to provide the 
matching funds. 


COMPUTER 


The Bill and Melinda Gates Foundation Online Opportunity Hardware Grant will enable the 
improvements described above. The Town now has a webpage and calendar: 
http://townofnelson.com, and the Library now has high speed wireless from Wivalley available 
during Library business hours. 


PERSONNEL 


Kristine Finnegan is the Librarian and Jennifer Fraser and Susan Hansel are the Library 
substitutes. Library volunteers do many and varied tasks that suit their time and talent. Their 
contributions to the Library are immeasurable and are so appreciated by the Library staff. Several 
who run programs are mentioned above. Patrons with overdue books are called twice a month by a 
volunteer, Kathy Schillemat. Regular volunteers are Pamela Tolman, Betsey Church and Susan 
Hansel. Terry Mednick has voluntarily maintained our computers, and computer statistics 
programs are updated by Tom Buttrick. We thank occasional volunteers Jennifer Fraser, Liza 
Constable, Margaret Iselin, Jonathan Weis, lva DeMartelly, Barbara and Jacqueline Roland and 
Elena Mednick, as well as Dublin School students. Volunteer hours this year totaled 341 hours. 
Our Library trustees this year were John Zurich, Betsy Street, Linda Cates, Lumina Greenway and 
Bruce McSheehy. 
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DONATIONS 


Donations to the Library always play a large part in updating our collection. This year we received 
monetary donations from Rotary Club members, The Friends of the Library, and George and 
Frances Alderson in memory of Bob and Hallie Robinson. Other Library funds used to purchase 
items for the collection were the Celia Wiechart Memorial Fund, the Elizabeth T. Hatch Memorial 
Fund, the Hardie Shepard Children's Book Fund, the Henry Melville Fund, the Mary Fiske Elliot 
Fund for Garden Books, the Nelson White Fund, the Professor William Churchill Gerrish Special 
Fund, the Sidney Plant Special Fund and the Henry Melville Fuller Fund. Many donations are 
made of actual books, audio visual materials, and magazines. Thank you to Pamela and Ethan 
Tolman, Susan Hansel and Bert Wingerson for their donation of current monthly magazines, to 
Lumina Greenway for her large donation of the latest best sellers in books, and to many others for 


their generosity in passing on books, DVD's and audio books on CD. 


Submitted by Kristine Finnegan, Library Director 


OLIVIA RODHAM MEMORIAL LIBRARY STATISTICS FOR 2008 


Library Collection <e 
Volumes in the Library at the end of 2008 


Library | book purchases of adult books & audio/visual materials 


Library b book purchases of children’ s books & audio/visual materials Ape ik shepc naan 


Gifts of the Friends of the Library , 

Books & audio/visual materials donated by patrons 
Books & : audio/visual materials taken out of circulation 
Total volumes at the beginning of 2008 

Circulation of books & audio/visual materials from the library 
Adult non-fi ction 

Adult fiction 

Juvenile and easy 

Adult audio/visual 

Juvenile audio/visual 

Periodicals a oles. 


Interlibrary loan 


In house use 

Total Circulation = 
Computer use 

Reference questions 


Number ‘of patron visits to the library | 
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REPORT OF THE LIBRARY TRUSTEES 


Beyond the usual books, magazines, DVDs, and books on tape/CD, the trustees are proud of two 
additional offerings to our town, new for 2008: 


First, we finally have high speed wireless internet. Available whenever the library is open, our 
dream is to see the Town Common covered with people and their laptops next summer. We are 
curious to find out how far away a person can sit and still use the library’s wireless. 


Second is the town website (townofnelson.com) and calendar. We are so happy to offer a central 
place to find out what's going on in Nelson. We welcome news submissions. 


During the power outage the library was open extra evenings so people could come in for warmth, 
internet access, cell phone charging, and visiting with neighbors, as well as taking out books, etc. 
There was no extra cost to the town, as the library had been closed during regular hours in the first 
days without power. 


The Summer Forum continued to offer a wide variety of entertaining and educational evenings. It 
has become established enough that people are approaching us, asking if they might speak in 
future years. 


As always, the library exists to serve the people of Nelson. Please let us know how we can do a 
better job. 


Respectfully submitted, 


Betsy Street, Chair 
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Olivia Rodham Memorial Library Treasurer's Report 


Income 


Town Warrant 
Book Gifts Rotary 
Other Gifts 


Summer Forum Contributions 


Friends of the Library 
NHCF Melville Fund 

KBA Grant State of NH 
Interest 

Out of Town Library Cards 
Printer/Copies/Sales/Fines 
Refund 

Memorial Funds Transfer 
Total Income 


Expenses 


Library Director Wages 
Substitutes Wages 
Payroll Taxes 

Books 

Periodicals 

Supplies 
Telecommunications 


Computer & Internet Expense 


Hi-Speed Access Project 
Town Website Project 
Children's Programs 
Tuition & Dues 
Miscellaneous 

Summer Forum Expense 
Repairs & Maintenance 


Transfer To Basement Reserve 


Total Expenses 


Total Income Greater Than Total Expense for 2008 


Petty Cash Balance 
Checking Account Balance 


Respectfully Submitted 
Linda Cates, Treasurer 


Budget 
$20,600 


150 
150 


4,055 
$28,387 


Budget 


$16,278 


$28,387 


$51.97 
$2,785.85 


Actual 


$20,523 
275 

100 

359 
1,000 
2,347 
159 

33 

20 

259 

25 
2,200 
$27,300 


Actual 
$16,608 
644 


14/0 
2,766 
811 
592 
428 
866 
440 
450 
461 
115 
53 
160 
0 
1,009 
$26,673 


$628 


January 1 - December 31, 2008 


Over(Under) 


($77) 
125 
(50) 
179 

0 
247 
159 

1 

0 
159 

25 


(1,855) 
($1,087) 


(Over)Under 


($330) 
100 


(26) 
234 
(11) 
258 
72 
134 
160 
(450) 
114 
185 
72 
210 
2,000 
(1,009) 
$1,714 
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OLIVIA RODHAM MEMORIAL LIBRARY 
NOTES ON 2008 TREASURER’S REPORT AND 2009 BUDGET 


The Library undertook two new projects in 2008. The first, the high-speed wireless internet project, 
had been planned for some time and was included in the 2008 budget. The implementation cost 
came in under budget at $440, and the ongoing cost is $75 per month. 


The second new project developed gradually during the year as the Library Trustees discussed 
ways that the Library could further serve the town, specifically by providing a town calendar so that 
everyone could know what was going on and when. This idea grew into the townofnelson.com 
website. We contracted with Gordon Peery of Center Pond Communications to develop the 
website and to manage it on an ongoing basis. The implementation cost was $300 and the 
ongoing cost is $50 per month. This was not included in our budget for 2008; but after consultation 
with the Selectmen, we decided to proceed. 


In 2009, the Library will receive $2,600 as a Gates Grant to buy and maintain a new computer. 
$1,950 will come directly from the Bill & Melinda Gates Foundation and $650 will be matching 
' funds from the Friends of the Library. This is part of a two year grant, with the funds for a second 
computer coming in 2010. 


Our budget for 2009 is very tight. We have the additional expense of both the high-speed wireless 
internet connection and the town website. Nevertheless, in keeping with the current economic 
environment, we are asking the town for the same funding we received last year, $20,600. We will 
reduce expenses elsewhere and will tap our Memorial Funds to make ends meet. 

Respectfully submitted, 


Linda Cates, Treasurer 
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TAX COLLECTOR'S REPORT 


Period January 1, 2008 through December 31, 2008 


Levy of 2008 
Debit 
Taxes Committed to Collector 
Property Tax 
Land Use Change Tax 
Yield Tax 
Interest, Fees, & Penalties 
Overpayments 
Total Debits 


Credit 





Remittances to Treasurer 

Property Taxes 

Land Use Change Tax 

Yield Tax 

Interest, Fees, and Penalties 

Abatements of Property Taxes & Interest 


Uncollected taxes as of 12/31/08 
Property Tax & Inventory Penalties 
Yield Tax 

Total Credits 








Levy of 2007 
Debit 
Uncollected Taxes December 31, 2007 
Property Tax 
Yield Tax 


Property Tax committed in 2008 
Land Use Change Tax committed in 2008 
Yield Tax committed in 2008 
Interest, Fees, & Costs collected 
Overpayments 

Total Debits 

Credit 

Remittances to Treasurer 
Property tax 
Land Use Change Tax 
Yield Tax 
Interest, Fees, & Costs collected 
Conversion to Lien 
Abatements 

Total Credits 


All figures to nearest dollar 


$1,947,271 
$47,500 
SO 

$739 
$3,801 
$1,999,311 


$1,275,967 
$47,500 
$O 

$739 
$11,932 


$663,173 
SO 
$1,999,311 


$139,171 
$0 

$0 

$o 

$93 
$6,990 
SO 
$146,254 


$77,438 
$0 

$93 
$6,990 
$57,129 
$4,604 
$146,254 


Theresa M. Upton 


Tax Collector 


SUMMARY OF TAX LIEN ACCOUNTS 
Period January 1, 2008 through December 31, 2008 


Debit 

Levy of: 2007 2006 2005 

Unredeemed Tax Liens as of 12/31/06 $55,449 $4,888 

New Tax Liens in 2007 $61,521 

Interest and Costs collected in 2007 S665 $5,261 $1,838 

Costs carried forward 

Total Debits $62,186 $60,710 $6,726 

Redeemed Tax Liens in 2007 $13,332 $21,879 $4,888 

Interest & Costs Collected in 2007 $665 $5,261 $1,838 

Liens Deeded to Town 

Abatements of Unredeemed Liens $10/551 $9,568 SO 

Unredeemed Tax Liens as of 12/31/07 $37,637 $24,002 SO 

Total Credits $62,186 $60,710 $6,726 
All figures to nearest dollar 
Theresa M. Upton 
Tax Collector 
TOWN CLERK'S REPORT 
31-Dec-08 

TRANSACTION _ NUMBER RECEIPTS 
Vehicle Registrations 1072 $106,221.92 
Titles 180 $358.00 
Boat Fee 31 $505.80 
Municipal Agent Fees 1065 $2,611.50 
Dog licenses 196 $1,181.00 
Dog licensing penalties 25 $46.00 
Dog Fines 0 $0.00 
Marriage licenses | ) $135.00 
Research/copy Vital Records 16 $180.00 
UCC statements 7 $105.00 
Misc:copies, fax, filing fees 16 $122.30 
Rabies Clinic 1 $440.00 
Sale of Cemetery Lots 10 $3,200.00 
Total 2622 $115,106.52 
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REPORT OF THE TOWN CLERK/TAX COLLECTOR 


The 2007 holiday season was barely over when we cast our votes in record numbers in the first of 
four elections in 2008. It takes a great deal of time and energy for everyone involved in the election 
process to get ready for an election. The Supervisors of the Checklist especially maintained a brisk 
schedule during the entire year, fine-tuning the checklist to ensure a correct and complete voter 
listing. Many kudos to Rita Schillemat, Bea Warner and Betsey Church for their long hours and 
their perseverance. 


It is with regret that we say good-bye to Bea Warner, who is stepping down from her position as 
Supervisor. Bea has served the town well for many, many years — over 40 years. Thank you very 
much, Bea, for all that you have done. 


Approximately 80% of our voters cast their ballots in the November election, reaffirming the vitality 
of our electoral process. Once again at the General Election, our grammar school children came to 
the polls under the able leadership of Cindy Benner to cast their ballots for President. It is 
wonderful to watch our future leaders take part in this most important civic duty. 


With all of the other duties we perform, our office has maintained a steady pace. Whether it is 
collecting taxes, registering cars, registering dogs, or responding to all of the various requests for 
vital records, wetland permits etc, we manage to keep very busy. Edith Notman, Deputy 
Extraordinaire, continues to be invaluable in our office. Thank you, Edith, for all you do. 


We are hopeful that our request for additional monies to finish the back room off the Brick 
Schoolhouse receives your support. We are in serious need of additional storage, and this location 
is convenient and a logical place for things we need to keep at hand. 


We appreciate your continued support for the services we offer. We are here to help you, so please 
don't hesitate to stop in, call, or write with any questions you may have. 


Thank you. 


Theresa M. Upton 
Town Clerk/Tax Collector 
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REPORT OF THE PLANNING BOARD 


This has been a busy year for the Planning Board. We have had two hearings related to the 
proposed Great Meadow zoning ordinance, three subdivision hearings, two boundary-line 
adjustment hearings, two annexations, and one hearing for PSNH tree-cutting on scenic roads. In 
addition, we met with the Sullivan Planning Board to resolve a subdivision proposal that involved 
both towns. This has given our Board and the Sullivan Planning Board an opportunity to share 
Zoning ordinance information. 


Once again, the main thrust of our work has been to update the Master Plan for the Town. Every 
meeting, we work to refine and edit this important document with the goal that it will truly reflect the 
objectives of the Town for the future of Nelson. We welcome help with this significant project. 


Residents are reminded that proposed zoning ordinances, whether by petition or proposed by the 
Planning Board, must go to the Board for a public hearing before going to town meeting. 


_ If residents have issues to come before the board, they should call Vangie McCormick at the town 
Office to schedule a slot on the agenda. The Board meets almost every month, at 7 p.m. on the 
second Thursday. 


Respectfully submitted, 


Katharine Schillemat, Chairman 


REPORT OF THE ZONING BOARD OF ADJUSTMENT 


The ZBA met eight times in 2008. 


Peter Brnger resigned from the Board; his knowledge and service will be greatly missed. Richard 
Popovic is a welcome addition to the Board. Richard attended a ZBA seminar and returned to the 
Nelson ZBA with some much needed information. 


During the course of the year, the ZBA considered a request for a rehearing and conducted two 
area variance hearings. One of those hearings involved an on-site visit before considering the final 
decision. 

Respectfully submitted, 


Dona L. Girvan, Chair 
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MEMORIAL DAY CEREMONY REPORT 


On Sunday, May 25" the Nelson community, blessed with a beautiful sunny day, came together in 
the village to honor its armed service men and women of the present and remember those of the 
past with the Memorial Day Ceremonial Parade. The Nelson Town Band played patriotic music that 
echoed across the hills as people gathered around the common. 


As the marchers came together, a magnificent bald eagle suddenly appeared and soared over the 
village above us. As it flew off over the hills, the parade began marching around the common and 
proceeded to the cemetery. There our Scouts and young people placed geraniums at the veterans’ 
gravesites. Reverend Dawn Garrett-Larsen offered words of remembrance for all members of our 
nation's armed services past and present, especially those serving in conflicts around the world 
today. ; 


To close the ceremony the band played The Star Spangled Banner, which was followed by a rifle 
salute and Taps. 


~ Respectfully submitted, 


Kathy Blaudschun 













“| PLEDGE ALLEGIANCE TO THE FLAG 
_ OF THE UNITED STATES OF AMERICA AND 
. TO THE REPUBLIC FOR WHICH IT STANDS. 
ONE NATION UNDER GOD. 

a ,. INDIVISIBLE, WITH =. 
— LIBERTY AND 3 
= JUSTICE FOR ALL” 
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REPORT OF THE NELSON OLD HOME WEEK COMMITTEE 


The 130% Nelson Old Home Day brought together family, friends, and neighbors. Some came for 
the first time; others, because it's a tradition from generation to generation. But we all came 
together as a community to enjoy a great week of activities and events for all ages. 


Highlights of the week were: 


Old Home Sunday Worship Service at the Nelson Congregational Church 
Monday Night Contra Dance 
Olivia Rodham Memorial Library: Reading Event 
Nelson Conservation Commission Forum 

o Speaker: Steve Roberge, Cheshire County Forester 
Munsonville Chapel By the Lake Supper 
Olivia Rodham Memorial Library: Wildlife Encounters Zoo Program 
Monadnock Music 
Nelson Parent/Teacher Organization: Mock Drive-In Movie 
Friends of the Olivia Rodham Memorial Library: Book Sale 
Photo display of past Old Home Days 
Nelson Congregational Church Chicken BBQ 
Nelson Folks Concert 


Old Home Day itself was filled with activities. The morning started with the sale of books, baked 
goods, coffee, lemonade and Nelson T-Shirts. Meanwhile, marathon runners were warming up, as 
were those who chose to race on their bikes. Others gathered on the common for the Frog 
Jumping contest and a new attraction, the Nelson Old Home Day Egg Hunt for children five and 
under. The morming continued with all the traditional games, ending with the tug of war, which has 
become a rivalry between the genders. 


As the games ended, the Nelson Town Band began playing on the church lawn as people gathered 
to enjoy their picnic lunches and chicken BBQ, followed by presentation of awards to winners of the 
games. Next it was the turn of our guest speaker, Aaron Wiederspahn. Aaron and his family live 
here in Nelson, and he wrote and directed the film The Sensation of Sight. He spoke about his 
sources of inspiration for the film, and afterwards answered many questions from the audience. 


By then, of course, the young people were outside ready and waiting for the Nelson Fire 
Department to start the waterball contest, complete with lots of screaming as the hoses were 
turned on. This was followed by the softball game at Eagle Field, which provided excitement, 
laughter and fun as everyone took their turns at the plate or in the outfield: no experience 
necessary and no age limits in this ball game. The week's activities ended with an evening of 
wonderfully talented local musicians at the Nelson Folks Concert. 


The Committee would like to thank all the people and organizations that donate their time and 
energy in keeping this very special tradition of Nelson Old Home Week alive and well. 


Respectfully submitted, 


Nelson Old Home Week Committee: Kathy Blaudschun, Maureen and Brian Lord, Kathy 
Schillemat, Beth Williams and Geoff Williams 
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GRANITE LAKE VILLAGE DISTRICT 
ANNUAL MEETING: APRIL 26. 2008 


10:05 a.m.: John Halter, Moderator, welcomed those present to the annual meeting, usually held 
in July, stating that it was indeed the annual meeting. The March 31 2008 meeting had one 
purpose -- to vote to change the annual meeting date to an earlier date, April 26, 2008. 


He went on to define the purpose of the Village District as solely the impoundment of waters. The 
meeting will be recessed rather than adjourned: we cannot conclude the meeting because the 
business will not be concluded if we vote to postpone Article Two (bond issue). The officers will 
remain in office until the meeting is adjourned. 


Tim Ruehr: in Mariborough officers do change during a recess according to.Upton & Hatfield. We 

could vote to vote down Article Two and to reconsider later. It would also be a majority vote. Tom 

read Michelle Clark’s e-mail recommendation from the State office - what John Halter had already 

read. Barbara Ropiecki validated what Tom had said. There was some discussion as to which is 
correct...will look into. 


lf someone would like to have a written ballot, it would require three qualified voters to say so. Only 
people residing on lakefront property or having a deeded right-of-way and being a registered voter 
in town of Stoddard or Nelson could vote in village district affairs. Mr. Halter continued by saying 
that we were having a public meeting first so that anyone could speak. The duty of the Moderator is 
to set forth the rules right up front. 


John MacAllister, chief commissioner, began by giving a brief history of the problems. Sometime 
late last summer DOT checked the culverts and found some holes and boulders from left side of 
wall were displaced revealing a hole 5-6 ft. deep and scoring within. Also, there was a hole at the 
base of the culvert of about same size. In the 1930s the state owned the road as the road then 
went from West Shore Road. around the corner and over the dam. Since the road was rebuilt, the 
road was given up by the state. 


In October 2007 they recommended that the bridge be closed when excessive water was going 
over. In November the road was closed. Don Woods said that the larger culvert (approx.1.8 times 
more water) under West Shore Road may lead to a higher dam classification. 


In February Chuck Corliss’ boss came down and told us to plan for a worst case scenario. 
Stoddard and Nelson’s emergency planners immediately began planning and letting the residents 
downstream know what to do. In April the state said that the dam would have to plan to hold up to 
65,000 Ibs. If the road is abandoned, the price tag for dam repair would be much less. Denny Hisler 
(who supervised the fixing of the twin arch bridge up on Route 9) will be coming down on May 1 to 
take a look with Chuck Corliss. Nelson cannot act without a special town meeting or wait until next 
March to appropriate more money. We're between a rock and a hard place. 


Tom Yocono: Closing the road has to do with what is downstream. Liability is why the road has to 
stay closed. Even though the road is Nelson’s, the GLVD is responsible for the road. If it collapses 
and damages the dam, we would still be responsible. 

Question: Is the GLVD able to close the road without Nelson's approval? yes 
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Question: Is it a money question? If we have enough money to have the road reopened? 
Nelson voted at its town meeting in March $4500 to share half the estimated engineering costs and 
$2,700 for its half of repairs. 


The Cucchis visited the Nelson selectmen's’ meeting this past Wednesday with a map and 
proposal of a new road bypassing the current road over his land down where the old mill was and 
would close the road in front of his house but to include a parking area for the church. 


Jane Kirk: Nelson’s selectmen are very concerned about this and are going very carefully not to 
run in with the DOT, whose road it is. Selectmen have been working closely with the GLVD. 

Marion Frazier: The church is definitely not for closing the road in front of the church. 

question: Doesn't the GLVD have the right to close the road? Commissioner said that Dan Eaton, 
state representative, said we did the right thing. 

Tim Ruehr: Why did you have another drawdown if you knew you had an erosion problem? 

Phil: We had to take it way down for further inspection. 

Don said we had no previous information whether the damage is old or from the 2005 flood. 

Jane Kirk: please send a letter for an answer whether the state will repair the dam. 

Doug Grahm: Question: Who is the District and what is the liability? The District is us, the 
landowners around the lake and the liability is $1 million. Local Government Center is the 
insurance. 


There is no report that says for sure how much effect (the metal culvert under West Shore Road) it 
has. There was a permit through the wetlands board. Phil said he hopes that the hydrology report 
comes back saying that it isn’t that much. 

Len Frazier: Has the metal culvert ever been full? Yes, on October 9, 2005 it was chock full. 


John Halter began the actual meeting at 11:13 a.m. 

Could we have one moment for respect for David Knight, our previous Commissioner, who was 
very instrumental in starting up the village district? 

John Halter 

Article One: To choose one commissioner for a term of three years and to see who the inhabitants 
of the District will elect for the offices of clerk, treasurer and moderator. Nominated John 
MacAllister for commissioner for three years, Sally Ripley, clerk; Barbara Ropiecki, Treasurer; 
John Halter, moderator, each for the term of one year. 

Nomination from the floor for Bob Woods for commissioner 

Moved by Tim Ruehr, seconded by Dave Costin. 


John MacAllister stated that he thought each nominee should explain why he should be elected. 
He continued by saying he had a long-time love affair with Granite Lake and had been a long-term 
member of lake quality group for the Granite Lake Association and was concerned about the sand 
erosion due to water level of the lake. He suggested that the cove residents get a dredging permit 
for the cove and not keep the whole lake level high - that high water may have negative impact on 
sandy beach and the cove. He continued that he was disturbed about the septic systems and 
holding tanks leaking into the lake, and that he had occasionally had to remove boards to keep the 
board level at 24” at the dam. 


Bob Woods: It was not my intention to keep the lake high. 


3? 


lt was usually Bob who kept it at the right level according to the levels on all the rocks and ledges 
around the lake. Bob had been commissioner three years before and resigned abruptly before the 
annual meeting. 

Question: what was the fight about? 

It was a question of the treasurer and other commissioners - that certain people wanted to keep 
levels low. 


Tom Yocono: | didn't say we needed to replace the dam; we only needed a safer way to operate 
the dam. 

Motion to move the question appropriately made and seconded. 

Secret ballot voting took place...Dita Englund and Anita Flanigan wrote down the number for each 
as read by Sally Ripley, clerk. 

Motion that the uncontested offices be voted by voice vote, appropriately moved and seconded. 
Vote was affirmative. 

John Halter read the results: Bob Woods, commissioner, three years; Sally Ripley, clerk, one year; 
Barbara Ropiecki, treasurer, one year; John Halter, moderator, one year. 


- Barbara Ropiecki rose and talked about the bond issue. She mentioned various rates of interest, 
lengths of terms etc. She said they had told her not to go longer than twenty years as we may need 
another repair by then. 


As we did not have all the information from Don Woods and Chuck Corliss, which we wanted to 
know for some concrete amount of money to borrow, it was decided to have a motion to table the 
article as we had thought we would need to do. 

Motion was appropriately made and seconded to re-convene on May 24 at 10:00. Bond meeting 
must be within sixty days of the budget meeting (March 31, 2008). The vote was affirmative. 


Article Three: To see if the District will vote to appropriate the sum of $11,625 to pay for the initial 
permit application and engineering and hydrology studies. The money already has been raised. 
The Commissioners recommend this appropriation. 


This money we have already in an unnamed fund which we used to call the Capital Reserve Fund 
but since we had no trustees to mind the money, it was not actually a CRF. There is a permitting 
fee of $3000. There are at least $4500 in engineering fees. We have not paid Don Woods, 
engineer, any money. So they need to be paid. Nelson has voted to share the expense of both 
engineering and construction work. Depending on the funding, we may not have to take out very 
much prematurely. Also the money for a hydrology report will need to be paid. Motion to move the 
question and seconded appropriately. Vote was affirmative. 


Article Four: To see if the District will vote to authorize the Commissioners to borrow in 
anticipation of taxes. The Commissioners recommend this article. Motion was appropriately made 
and seconded. Vote was affirmative. 


Article Five: To see if the District will vote to raise and appropriate the sum of $4500 for operating 
expenses for the coming year. Breakdown summary: $500 for church where we meet...several 
meetings this year due to meetings; $2500 for legal fees - for instance, for Tom Hanna's checking 
out ownership of properties under and around the dam area; $400 in dues for dam registration 
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fees which used to be $100; $70 for municipal association membership; $1030 for our usual 
expenses: mailings, ads in local paper for our meetings, stamps, inks and papers. A motion was 
appropriately made and seconded. The vote was affirmative. 


Article Six: To see if the District will raise and appropriate the sum of $818 to purchase liability 
insurance for the coming year. The Commissioners recommend this appropriation. Motion was 
appropriately made and seconded. Vote was affirmative. 


Article Seven: To see if the District will elect to establish a Capital Reserve Fund under the 
provisions of RSA 35:1 to work in conjunction with the Commissioners for the purpose of dam 
maintenance, repairing, or replacing the dam. The Commissioners recommend this article. 

An amendment to raise the amount to $1500 put in each year was appropriately made and 
seconded. Most agreed but not voted. Wording changes were thrown around along with discussion 
about who would act agents. Tom Yocono pointed out that the commissioners would not be able 
to withdraw in case of emergency just as happened this year. A motion to table the article until the 
May meeting due to the length of the meeting was appropriately made and seconded. Vote to 
postpone was affirmative. 


Article Eight: To see if the District will accept funds from any other association or anyone. Motion 
was appropriately made and seconded. Vote was affirmative. 


Article Nine: To see if the District will vote to have its next meeting on April 25, 2009 at 10 a.m. 
Motion appropriately made and seconded to have the meeting start at 9 a.m. Amendment passed. 
Barabara said this would be the first meeting ever in the fiscal year January-December as we 
finally changed it from July 1-June 30. Amendment was appropriately voted on and passed. Article 
was voted on and passed. 


Dita asked if we could talk about any new business. Jim Wilder talked about making high speed 
internet for this area a reality. No voting on this issue. Postponed for more information about a 
relay and repeater from Pinnacle Mountain. 


Motion was appropriately made and seconded to recess until May 24, 2008. at 10:00 a.m. Vote 
was affirmative. 


Respectfully, 
Sally Ripley, Clerk 
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NELSON TOWN MEETING MINUTES 
MARCH 11, 2008 


On a lovely cool and crisp morning the polls were opened by our moderator, Richard 
Church just at the 11nth hour designated. Several people awaited to cast the first votes of 
the day in what proved to be a steady flow of townspeople. 180 votes were cast, 
representing 30% of the total registered voters The polls were closed at 7:10PM, and the 
business portion of the meeting began. The scouts led the assembly in the Pledge of 
Allegiance, and the usual housekeeping items and the rules of conduct for the meeting 
were covered by our Moderator. Non-residents Joan Bosely from Keene, Administrative 
Assistant to the Selectmen; Richard Pratt of Winchester, Police Chief; and Philip 
Hamilton of Stoddard representing the Granite Lake Village District were given 
permission by those present to speak on the floor when necessary. 


Michael Blaudschun was recognized and spoke about the new safety building which has 
_ been built and completed. This new building will provide additional space for fire and 
police, and has been built almost entirely by volunteer labor and with significant 
donations. Mike praised the dedication, determination, and professional expertise shown 
by the many townspeople who participated in many different ways. The assembly rose to 
show their unanimous agreement and gratitude. 


It was at this time that our Moderator spoke to the matter of Article #23 which was voted 
on by ballot. Due to a clerical error the article which was voted on and the article as it 
appears on the final Town Warrant differ in wording and in meaning. Mr. Church 
declared that the vote on that article will be considered illegal, and is therefore null and 
void. Mr. Church indicated that it was possible to have the selectmen call a special town 
meeting to consider the matter proposed under Article #23. He indicated that the 
Planning Board would have to hold hearings as required for a zoning change and that the 
special meeting would just consider the zoning issue, properly appearing on a ballot. He 
indicated the cost of such a special meeting would be approximately $500. He polled the 
meeting to see what guidance they wished to provide the selectmen in the matter. It was 
the overwhelming sense of the meeting that the selectmen should not convene a special 
meeting prior to town meeting 2009 to consider the issue. 


1. To choose necessary town officers for the year ensuing. 


The following were elected: 
Michael Blaudschun, Selectman 3 years 
Richard P. Church, Moderator 2 years 
Tom Buttrick, Treasurer 1 year 
Sexton, George Warner | year 
Elisabeth A. Street, Trustee of the Library 2 years 
Bruce McSheehy, Trustee of the Library 3 years 
John Zurich, Trustee of the Library 3 years 
Richard Lothrop, Emergency Management Officer | year 
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Richard Popovic, Zoning Board member 3 years 
Auditor, David Birchenough 1 year 

Edith Notman, Trustee of Trust Funds 3 years 

Betsey Church, Supervisor of the Checklist 6 years 

Troy C. Tucker, Planning Board member 3 years 

Kirk Dale, Road Equipment Committee member 3 years 
Greg Fraser, Road Equipment Committee member 1 year 


2. To see if the town will vote to raise and appropriate the sum of $209,690 to be raised 
by taxes. This to defray Town charges for the year ensuing. The Selectmen recommend 
this appropriation. The article was accepted and seconded as read. It was approved by 
voice vote. . ; 


3. To see if Town will vote to raise and appropriate the sum of $4,500, (and not to exceed 
this amount), for the engineering plans of the Box culvert/Spillway at Granite Lake. The 
_article was accepted and seconded as read. Mr. Michael Tarr explained that this money 
will be used to pay for engineering plans. The article was approved by unanimous voice 
vote. 


4. To see if the Town will vote to raise and appropriate the sum of $25,000 (and not to 
exceed this amount), for the reconstruction work of the Box culvert/Spillway at Granite 
Lake. The article was accepted and seconded as read. There was quite a bit of discussion 
concerning the community responsibilities of Nelson, the Granite Lake Village District, 
and the Town of Stoddard. The article was subsequently approved by unanimous voice 
vote. 


5. To see if the Town will vote to raise and appropriate the sum of $28,387 for support of 
the Town Library. (In 2006 the appropriation was $26,390). 

$20,600 to be raised by taxes 

$ 7,787 income from Library memorial funds and other sources. 
The article was accepted and seconded as read and approved by unanimous voice vote. 


6. To see if the Town will vote to raise and appropriate the sum of $3,376 support of 
social service agencies which provide assistance to Nelson residents. The agencies 
chosen to receive funds are: Home Health Care ($550), Monadnock Family services 
($826), The Keene Community Kitchen ($1,500) and Southwestern Community Services 
($500). The Selectmen recommend these appropriations. (In 2006, these same agencies 
received contributions from the Town in the amount of $3,358.75). The article was 
accepted and seconded as read, and was approved by unanimous voice vote. 


7. To see if the Town will vote and appropriate the sum of $10,000 to be added to the 
Town Buildings capital Reserve Fund. No withdrawals may be made from the fund 
except by vote of the town. The selectmen recommend this appropriation. (2006 
appropriation was $10,000.) The fund balance on 12/31/2007 was $32,026.55. The 
article was accepted and seconded as read, and was approved by unanimous voice vote. 
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8. To see if the Town will vote to raise and appropriate the sum of $3,000 to be added to 
the Milfoil Prevention and Treatment Expendable Trust Fund. The Selectmen and The 
Conservation Commission approve this article. The fund balance as of 12/31/2007 was 
$6152.32. The article was accepted and seconded as read and was approved by voice 
vote. 


9. To see if the Town will vote to raise and appropriate the sum of $575 used for 
hazardous waste collections for 2008 consisting of 24 collections per year. The 
Selectmen recommend this article. The article was accepted and seconded as read. There 
was little discussion and the article passed by unanimous voice vote. 


10. To see if the Town will vote to raise and appropriate the sum of $8,071.53 as subsidy 
for ambulance service for the ensuing year, it being understood that residents will still be 
charged for individual calls. (The appropriation for 2007 was $6,565). The Selectmen 
‘recommend this article. The article was accepted and seconded as read and was approved 
by unanimous voice vote. 


ARTICLES DEALING WITH SERVICE AND PROTECTION 


11. To see if the Town will vote to raise and appropriate the sum of $15,000 for the 
proper expense of the Fire Department and Rescue Squad. (The 2007 appropriation was 
$12,500). The article was accepted.and seconded as read, and approved by unanimous 
voice vote. 


12. To see if the Town will vote raise and appropriate the sum of $500 for the purpose of 
fighting forest fires. This sum to come from reimbursement from the NH State Fire 
Warden and no amount will be raised through taxation. The Department of Revenue 
recommends this method of accounting so as not to impact the Fire Department’s 
operating budget. The selectmen recommend this article. The article was accepted and 
seconded as read and was approved by unanimous voice vote. 


13. To see if the Town will vote to raise and appropriate the sum of $25,000 to be added 
to the Fire Equipment Capital reserve Fund for the purpose of Fire apparatus for the fire 
department. No withdrawals may be made from this fund except by vote of the town and 
upon recommendation of the Fire chief. The fund balance as of 12/31/07 is $78803.15. 
The Selectmen recommend this article. The article was accepted and seconded and 
approved by unanimous voice vote. 


14. To see if the Town will vote to raise and appropriate the sum of $1,500 for the proper 
expenses for the Emergency Management Project. This article is recommended by the 
Emergency Management Director and the selectmen. The article was accepted and 
seconded as read and approved by voice vote. 


15. To see if the Town will raise and appropriate the sum of $37,949.59 for the proper 
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expenses of the Police Department. The Selectmen recommend this article. (The 
appropriation for 2007 was $33,000). The article was accepted and seconded as read. 
After some discussion the article was approved by unanimous voice vote. 


16. To see if the Town will vote to raise and appropriate the sum of $3,000 for the 
purpose of patrols performed by the Nelson Police Department for the state of NH, 
Cheshire County, Sheriffs Office and other authorized municipal entities. This sum to 
come from offsetting grants and no amount will be raised through taxation. The article 
was accepted and seconded as read, and was approved by voice vote. 


ARTICLES DEALING WITH ROADS 


17. To see if the Town will vote to raise and appropriate the sum of $215,000 for the 
purpose of the maintenance of highways and bridges for the ensuing year’s budget with 
$36,080.92 coming from the Highway Block Grant, with the remaining $178,917.08 to be 
-raised by taxes. The article was accepted and seconded as read, and was approved by 
unanimous voice vote. 


18. To see if the Town will vote to raise and appropriate $50,000 for purchase of a 
Tractor Loader Backhoe and to authorize the Selectmen to withdraw $47,000 from The 
Road Equipment Capital Reserve Fund with the balance of $3,000 to be raised by taxes. 
The total cost for the Tractor Loader Backhoe will not exceed $50.000. The Road 
Equipment Committee recommends this withdrawal. The article was accepted and 
seconded as read. There was considerable discussion as to the necessity of this piece of 
equipment, but after much discussion the article was approved by voice vote. 


19. To see if the Town will vote to raise and appropriate the sum of $20,000 to be added 
to the Road Equipment Capital Reserve Fund. It is understood that no withdrawals may 
be made from this fund for the purchase of road equipment except by vote of the town 
upon recommendation of the Road equipment Committee. The Road equipment 
Committee recommends (which includes the Selectmen) this appropriation. The fund 
balance on 12/31/2007 was $48,022.70. (The 2007 appropriation was $15,000). The 
article was accepted and seconded as read, and was approved by unanimous voice vote. 


20. To see if the Town will vote to raise and appropriate the sum of $25,000 to be added 
to the Capital Reserve Fund for the Salt Barn and Storm-Water site work, at the Town 
Barn on Old Stoddard Road. It is understood that no withdrawals may be made from this 
Fund except by the vote of the Town. The Selectmen recommend this appropriation. 
(The balance as of 12/31/2007 was $141,190.46). The article was accepted and seconded 
as read, and was approved by unanimous voice vote. 


21. To see if the Town will vote to have the Sexton’s position to be an appointed position 
not an elected position. This will become effective at the March 2009 town election. The 
Selectmen recommend this article. The article was accepted and seconded as read and 
was approved by unanimous voice vote. 
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ARTICLES DEALING WITH PLANNING & ZONING 


22. To see if the Town will vote to raise and appropriate the sum of $727 for dues to 
belong to the Southwest Regional Planning Commission. (Dues was $722 in 2007) The 
article was accepted and seconded as read and was approved by unanimous voice vote. 


23. Are you in favor of the amendment of the Nelson Zoning Ordinances, Article 2, to 
include a third district, namely the Great Meadows Wetland Conservation Overlay 
District (GMWCOD)? This ordinance, adopted under the authority granted pursuant to 
RSA 674:16, Grant of Power, and RSA 674:21, Innovative Change and Use Controls, is 
for the purpose of protecting the public health, safety and general welfare by promoting 
the most appropriate use of the land and to protect the wetland ecosystem and water 
quality in accord with the goals and objectives of the Master Plan, as presented at the 
Public Hearing on January 10, 2008 and approved by the Planning Board. (By 
Ballot) The balloting of this article was declared null and void by our Moderator due to a 
_clerical error. 


Ballot results are: YES 78 NO 96 
OTHER ARTICLES 


24. To see if the Town will vote to raise and appropriate the sum of $1,200 to purchase 
and install a Reverse Osmosis filter system to provide a safe drinking water for the 
Library and Town Hall. This system will correct the problem of high Total Dissolved 
Solids, high Chloride and Sodium, in order to bring the water up to EPA drinking water 
standards. The article was accepted and seconded as read and approved by unanimous 
voice vote. 


25. To transact any other business or discuss other warrant proposals as may be legally 
brought before the meeting. 


At this time Jane Kirk, Selectman Chair stepped down off the podium to present two 
recognition awards: 

The first went to Joan A. Warner. Joan first became a member of the Supervisors of 
the Checklist Board when she was 21 years old. She served in that capacity until this 
March, over 40 years! Jane presented her with a framed copy of the 2007 Town Report 
cover, and gift certificates. 

The second recognition was for Charlie Lang, retiring Selectman. Charlie served the 
Town well in his 6 years as Selectman. Charlie too received a framed copy of the 2007 
Town Report cover. Charlie will be missed. 


The meeting was adjourned at 8:55PM yw 
we 


Respectfully submitted, 
Theresa M. Upton, Town Clerk/Tax Collector 
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2008 Department Expense Summary 


Police Department 


4210.1 


- Administration 


4210.1a- Police Chief Salary 

4210.1b - Police Officers Salary 

4210.2 - PD Social Security 
4210.30 - Attorney, Prosecution 


PD341 


PD620 - 


PD621 
PD635 


PD660 - 


PD661 


PD662 - 


PD663 


PD664 - 
PD670 - 


PD682 


PD690 - 


PD691 


- Phone 

Office Supplies/Furniture 

- PD Information Technology 
- Gasoline 

Vehicle Repair 

- Equip Repair & Maintenance Fees 
Radio Repair 

Cruiser Accessories 

PD Cruiser Payment 
Books/Periodicals 

: Training 

Supplies 

- Uniform expense 


4210 - Police Dept. - Other 
Police Department Total 


Fire Department 


F101 
F341 
F410- 
F560 - 
F660 - 
F661 


: Miscellaneous Services 
: Phone 


Electricity 
Mutual Aid Dues 
Vehicle Repair 


- Equipment 


661.1 - Equipment Repair 
F661 - Equipment - Other 


F662 - 
F682 - 
F683 - 
F690 - 
4220 - 


Radio Repair 

Training 

Forest Fire Reimbursement 
Supplies 

Fire Dept. - Other 


Fire Department Total 


Highway Department 
Backhoe 


Rental 


Eqpt/Outside Services 


Town Barn Electric 


4312.1 


- Administration 


4312.1J - Telephone 
4312.la- Hwy. Road Agent Salary 


4312.1c - Hwy. 3rd Operator Wages/Stipend 


4312.1d + Hwy. Social Security 


4312.1f- Health Insurance 


4312.1d + Hwy. Social Security - Other 


4312.1g : NH Retirement System 
4312.1 - Administration - Other 


4312.5 


- Bridges 


4312.5a - Advertising/Publishing 
4312.5 - Bridges - Other 

A : Chain Saw/Chipper 

B - Miscellaneous 


HHHHHHAH 
4,613.00 
2,269.06 


2,112.15 
4,201.76 


6,305.94 


YTD 


29,137.56 


2,180.00 
2,056.95 
688.45 


2,686.09 
2,269.06 
286.90 


333.60 


76.90 
106.92 
791.12 

1,574.64 


42,188.19 


250.00 
557.51 


400.00 
1,938.25 
6,313.91 


255.00 
35.00 
346.96 
46.95 
290.00 


10,433.58 


1,097.09 
18,070.00 


522.39 
37,692.00 
26,779.64 

6,305.94 


11,091.04 
19,014.87 


1,500.00 
1,210.26 
677.22 


B102 - Maint. for Emergency Generator 


B - Miscellaneous - Other 
D - Loader 
E : Grader 
F1 - Light Truck 
F2 - Heavy Dump Truck 
F3 - New Truck 
H « Gravel 
I - Tools 
J - Parts & Inventory 
K - Culverts 
L Chains 
N - Diesel 
O - Sand 
P - Salt 
Phone - Phone 
S - Tractor 
T - Calcium Chloride 
T-1 - Training 
U - Welding 
V - Paving 
W - Plow 
Y - Signs 
4312 - Highway Dept. - Other 


Highway Department - Total 


677.22 


YTD 


517.82 
164.80 
6,339.27 
1,180.30 
2,131.54 
24,614.33 
4,822.47 
3,114.34 
2,628.00 
503.82 
22,210.89 
22,912.12 
16,955.03 
128.12 


5,988.77 


792.46 
10,908.41 
9,655.94 
230.00 
0.00 


259,819.48 
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VITAL STATISTICS - 2008 


BIRTH 
DATE NAME MOTHER'S NAME MOTHER'S 
MAIDEN NAME 
2/14/2008 Emma Birch Nelson Jessica Aloise Nelson Heath 
3/27/2008 Bronwen Rose Trudelle § Gwyneth Anastasia Tolman 
MARRIAGE 
DATE PLACE NAME RESIDENCE 
2/9/2008 Nashua, NH Roger R. Wallis Nelson, NH 
Diane C. Patenaude Nelson, NH 
7/17/2008 Hampton, NH Joseph W. Andrews Nelson, NH 
Susan A. Vizcaino Nelson, NH 
9/20/2008 Nelson, NH Thurston H. Smith Nelson, NH 
Allison R. Aldrich Nelson, NH 
9/20/2008 Jaffrey, NH Oliver J. Wright Nelson, NH 
Megan A. Hill Nelson, NH 
10/4/2008 Nelson, NH Melvin S. Holland Nelson, NH 
Rebecca L. Lagon Nelson, NH 
DEATH 
DATE PLACE NAME PARENTS 
1/10/2008 Keene, NH Barbara O'Connor Patrick Callahan 
Mary Keaney 
3/18/2008 Keene, NH Michele Auclair Douglas Auclair 
Donna Julian 
7/27/2008 Keene, NH Richard Descoteaux Antonio Descoteux 
Virginia Wyman 
7/30/2008 Nelson, NH Roger Wallis Robert Wallis 


Lorraine Finch 


Residents who have a birth, marriage, or death in their family, must make sure 
that NELSON is listed as their town of legal residence (do not use your 
mailing address). This is necessary to assure that documents are sent to this 
office for accurate record keeping of our VITAL RECORDS. 


Theresa M. Upton, Town Clerk/Tax Collector 
Ux 


RESIDENCE 


Nelson, NH 


Nelson, NH 


TOWN OF 


ISSUANCE 


Keene, NH 


Keene, NH 


Nelson, NH 


Jaffrey, NH 


Peterborough, NH 


MILITARY 


N 
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“The local government of Nelson always 
works hard to do the best for the town, 
but more importantly the community and 
the people. In my small town, voices are 
heard, actions are put forth, and results 
are seen. The results come from the voices 
that are heard. In Nelsons government, 
Ha everyones voice, from the oldest member 
of hae town, to the middle-aged mother, to the teenage girl in 
high school, is heard.” 
Gretchen Schillemat, Munsonville, NH — 


Keene high school senior and recipient of the 


Local Government Center’s Scholarship Program, 2008. 
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OFFICERS, AGENTS AND EMPLOYEES OF 
THE NELSON SCHOOL DISTRICT 


Kelly MeErenchs Chairsaaer 2. ge ae Term Expires 2010 
Bhsabeth Steet Ug. nte \ 5 oc oes eee Term Expires 2011 
Michael Le Comog., ke jarie a2 5 eee Term Expires 2009 
N.H. SCHOOL ADMINISTRATIVE UNIT 29 ADMINISTRATION 
Wayne E. Woolridges) 425 . «cm Co-Superintendent of Schools 
Willian BaCriney ator 2. ae Co-Superintendent of Schools 
John R, Harpers ..205 vs cke Oe Business Administrator 
Timothy Uy Ruehr’. 532. 295 alee Business Administrator-Towns 
Paul Ke Cooper ce ose oe Director of Human Resources 
Catherine Do Reeves..2-. «2 2 Director of Special Education 
James EiwWallate <a... a. one Director of Technology Services 
STAFF 
Sheila Varat... 20.0.5... 0... te Principal 
Kimberly KReating.s.. 0”. jcc. 2 <u. umeg ocean Secretary 
Becky Kohler... S005. sean eae Guidance Counselor 
Joyce. Fosteny :.2. 25... 24'S ae oe Special Education 
Cynthia Benner’... 03905, 2. 3. .<e ae Grades R-1-2 
Kristin Mullms:. c+... ec. + 0 Grades 3-4 
SUSAN SITES . oa oh. . Sees oc iy te Grades 5-6 
Miarylise REUIY eet. ee eee Foreign Language/Art 
Michael Dillon . a2... 20. . Mee. :. Oe, . ee Music 
Dan Ditands ai... eeeeee eee Physical Education 
Lous Green Sellers= 2) cae Speech/Language Therapist 
Karen Nickerson... 2. «vars » 0 5 Nurse 
Vickt Dowleyt's 2, «four eee Inclusion Tutor 
BathyO seni... .4 uct eee. ees Special Education Tutor 
Rachel Lakin’ ......0i:: 6 jg. 2 40. 00 oo Custodian 
Martha Silkes.... 27s ssscns sees cdgn tsetse a00 een Title I 
OFFICERS 
Richard Church. ee es eee Moderator 
EIOPEMSOUOLOD wn. sss ce es Treasurer 
Katharine Schillemat v5.0.5 wins ose eee Clerk 
Flodzik & Sandersong:... gps +5 oe eee Auditor 
TRANSPORTER 


First Student 
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COMPLIANCE STATEMENT 


This school district receives federal financial assistance. In order to continue 
receiving such federal financial assistance, this school district will not discriminate in 
their educational programs, activities or employment practices on the basis of race, 
language, sex, age, or handicapping condition, under the provisions of Title [X of the 
1972 Educational Amendments; Section 504 of the Rehabilitation Act of 1973. 


Complaints regarding compliance with Title [X regulations should be submitted in 
writing to the Title [X liaison for School Administrative Unit 29, the Personnel Manager, 
34 West Street, Keene, New Hampshire. 


Complaints regarding compliance with Rehabilitation Act of 1973 - Section 504 
should be submitted in writing to the Director of Special Education, 34 West Street, 
Keene, New Hampshire. 


Wayne E. Woolridge 
Co-Superintendent of Schools 
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** FOR PRINTING PURPOSES ONLY. SUBJECT TO CHANGE PRIOR TO FINAL POSTING** 


STATE OF NEW HAMPSHIRE SCHOOL WARRANT 


To the inhabitants of the school district in the Town of Nelson qualified to 
vote in District affairs: 


You are hereby notified to meet at the Nelson Town Hall in said District on 
the 6th day of March, 2009, at 7:00 p.m. to act upon the following articles: 


ARTICLE 1: To hear the reports of agents, auditors, committees or officers 
chosen, and pass any vote relating thereto. 


ARTICLE 2: To see if the District will vote to raise and appropriate the sum of 
$1,548,863 for the support of schools, for the salaries for school 
district officials and agents, and for the statutory obligations of the 
District, or to take any other action in relation thereto. 


ARTICLE 3: To see if the District will vote to raise and appropriate up to 
$15,000 from its unencumbered funds, if any, remaining on hand 
at the end of fiscal year, June 30, 2009, to the Capital Reserve 
Fund established by the voters of the District at the March, 1972, 
District Meeting for the purpose of construction/ reconstruction of 
buildings and/or purchase of equipment, and/or the acquisition of 
land for school purposes, or to take any other action in relation 
thereto. (The Nelson School Board recommends favorable action on 
this warrant article.) 


ARTICLE 4: To see if the District will vote to raise and appropriate up to 
$33,000 for the purchase, installation, and related costs of 
installing a back-up generator capable of delivering power 
throughout the entire school building, and authorize the 
withdrawal of said funds, $33,000 from the capital reserve fund 
created for the purpose of construction/ reconstruction of 
buildings and/or purchase of equipment, and/or the acquisition of 
land for school purposes, or to take any other action in relation 
thereto. (The Nelson School Board recommends favorable action on 
this warrant article.) 


ARTICLE 5: To transact any other business that may legally come before this 
meeting. 
NELSON SCHOOL BOARD 
Kelly M. French, Chair 


Elisabeth Street 
Michael L. Cornog 


REPORT OF THE NELSON SCHOOL DISTRICT TREASURER 


Fiscal Year July 1, 2007 to June 30, 2008 


CASH ON HAND July 1, 2007 


FISCAL YEAR RECEIPTS 


Appropriations Received from Selectmen $1,165,193.00 
Current Appropriation 
Deficit Appropriation 
Balance of Previous Appropriations 
Advance on Next Year's Appropriation 


Revenue from State/Federal Sources $215,357.68 
Received from Tuitions 
Received Income from Trusts $53,228.60 


Received from Sale of Notes and Bonds 
Received from Capital Reserve Funds 
Received from All Other Sources $21,990.87 


TOTAL RECEIPTS 
TOTAL AMOUNT AVAILABLE FOR THE FISCAL YEAR 


LESS SCHOOL BOARD ORDERS PAID 


BALANCE ON HAND June 30, 2008 


11, July 2008 


DATE 


Jul-07 

Nov-07 
Feb-08 

Jun-08 

Jun-08 

Jun-08 

Jul-Jun - 07-08 
Jul-Jun - 07-08 
Jul-Jun - 07-08 


Hope Lothrop, Treasurer 
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$31,827.33 


$1,455,770.15 
$1,487 ,597.48 


$1,450,291.62 


$37,305.86 


RECEIVED FROM OTHER SOURCES 


FROM SOURCE AMOUNT 
Monadnock Regional School Contracted Services $10,789.12 
Carlisle Donation $1,500.00 
Horace Mann Contracted Services $60.00 
One Communications Contracted Services $1,200.00 
Verizon Contracted Services $1,361.97 
SAU 29 Medicare Plan D $522.95 
Granite Bank Interest-General $29.08 
Granite Bank Interest/Sweeps $4,082.98 
State of NH MBNA Interest/PDIP $2,444.77 
TOTAL ALL OTHER $21,990.87 


$21,990.87 
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March 6, 2009 
Nelson School 
Nelson, New Hampshire 


NELSON SCHOOL DISTRICT 


DISTRICT MEETING 


The Mission of Nelson School is 
to instill strength of spirit 
and ignite a Jove of learning. 


oe 


Nelson School District 
2009-2010 Revenue Projection / Tax Impact 


Budget Budget % 
2008-09 2009-10 Change 
Current Appropriation 1,529,294 1,548,863 +1.3% 
Unreserved Fund Balance Actual --> 3,187 0 <-- Projected 
Reserved for Special Purposes 30,000 0 
Interest NOW 5,000 5,000 
Other Local 2,250 4,000 
Transfer From Capital Reserve 0 0 
Local Property Tax 971,902 1,017,908 
State Property Tax 260,489 212,937 
State Adequacy Education Grant 181,466 229,018 
State Building Aid 0 0 
Medicaid 0 5,000 
Federal Grants 75,000 75,000 
AMOUNT TO BE RAISED BY PROPERTY TAXES (Main Article) 1,232,391 1,230,845 -0.1% 
Additional Warrant Articles: 
Capital Reserve Fund Transfer (Article#3) = = | = 33,000 
Generator from Cap Res. Fund (Article #4 ) Le in fred, 15,000 
TOTAL AMOUNT TO BE RAISED (including all Warrant Articles) 1,230,845 0.1% 
2009 with all warrant articles 10.27 Total Tax $ 
School tax rate history: 2009 10.27 <-- Projected 1,230,845 
get ee 200B in os | 10.29 1,232,391 
2007 eee: 1,165,193 
2006 814 RUN edt: 
; 2005 19.73 1,124,436 
2004 17.50 983,962 
2003 13.62 747,889 
2002 14.32 781,091 
2001 14.89 798,764 
a 2000 16.16 813,840 
1999 35.88 
School tax rate change: - $0.0210 per thousand 
Impact on house assessed for $100,000: -$2.10 
Impact on house assessed for $150,000: -$3.16 


2/16/2009 


56 





Nelson School District 


School Board's Proposed 2009-2010 Budget -- Summary 



























































Actual Budget Budget $ % % Total 
2007-08 2008-09 2009-10 Change Change Budget 
A. TOTAL NELSON SCHOOL 727,491 870,946 816,997 -53,949 6.2% 52.7% 
B. TOTAL MIDDLE SCHOOL—HIGH SCHOOL 640,705 582,702 665,857 83,155 +14.3% 43.0% 
C. ADMINISTRATION (SAU #29) 67,379 75,646 66,009 -9,637 12.7% 4.3% 
D. DEFICIT APPROPRIATION 0 0 0 
TOTAL 1,435,575 1,529,294 1,548,863 19,569 +1.3% 100.0% 
Per pupil elementary school costs 2007-08 2006-07 2005-06 2004-05 2003-04 2002-03 
arlow } j E k 
Harrisville ie ©” | 47,509" "4520s 8 Serta 4o Iago. = 14 21a0= etU..4U! 
Keene RARER FE» een 15/320 —y 7 i 2a 
Nelson 7. ae 14,523 12,349 10,803 TU,lgnu ee oor = O17 1, 
Marlborough parade joie 15,500 11,956 11,366 10,273 9649 «9,861 
Chesterfield é 12,114 10,924 47,131 10,822 17,057 9,862 
Westmoreland i -. UDY 9,874 — 11,209 11,899 10,510 8,296 
projected 
Nelson School Enrollment 2009-10 2008-09 2007-08 2006-07 2005-06 2004-05 
indergarten 
Gade sot. wate: aan , mee 2a 6 Je ie ae Oo 10 
Grade 2 PR a ag 5 8 7 Sone 8 
‘Grade aaa “Die 6 6 6 LARS 8 
Graded ae * 6 6 oe 10 a: eT} 
Grade 5 — le ah G ig fae 10 8 Ca ie 
Grade6 7 ‘ nen ~ 8 eee rn 9 6 ‘5 
Total 32 36 42 55 59 50 
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Nelson School District 


School Board's Proposed 2009-2010 Budget -- Summary 














57 












































Actual Budget Budget $ % % Total 
2007-08 2008-09 2009-10 Change Change Budget 
A. NELSON SCHOOL (Preschool - 6) 
INSTRUCTION 
(Note) Instructional salaries __ 250,063 267,602 259,454 -8,148 
Instructional benefits mevea. 05,023. = 88,04 2718 
Contracted services _ 4957 «5800 =—is« 84750 
Out-of-District Tuit — 30,440 96,000 = 83,190 -12,810 
Environmental Camp y 1 a eee oC ae oe 
Repair equipment _ oe = as” OD 
Mileage : i os OP SARE aa a 
Tuition- Pre School _ mois) 2400... 2400. 
Supplies “ 9621 10,685 10,442 -243 
Print Media (texts & periodicals) 4,409 — 3418 3605 187 
Software oan bo laaey te ee i Al 
Equipment &furniture = 505 6,475 — 3,900  -2,575 
ir; 389,994 480,368 463,267 -17,101 3.6% 29.9% 
SERVICES 
Co-curricular 475 777 1,043 266 
Attendance — 3s ” Shy ea 50 50 
Guidance ee Saeco 11,374 11,817. StS 
Health — i . |e 8573 ake hore... 285 
Psychological = iits So ee 9500 500 
Speech ; om ERY S 1,200. 8,200 —_-7,000 
Occupational/Physical Therapy ~ 5119 4,250 4200 ~—--50 
Rhian h 41,003 48,045 42,489 5,556 11.6% 2.7% 
STAFF DEVELOPMENT 
Curriculum development — 1,200 3,800 3,200 -600 
Benefits f 324 2 ie 1 RT: 
Course reimbursement etal = 0 9 1,500 Wis 4,500 be 0 
Management Development = = — 200 600 #=§©—— 600 0 
Staff development _ To DiGi e450. «ssw 040 850) 
Professional print media _ ee ee ear 235 
ii 4,204 12,203 13,143 940 —++7.7% 0.8% 
(Note ) Classroom teacher salaries _ 211,438 230,432 236,523 6,091 
Tutoring/Aides _ ae 31,545 = 17,306 -14,239 
Reading Specialist = |§ 1,000 — 1,500. ares: 
Substitutes are) FS 
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Actual Budget Budget $ % % Total 
2007-08 2008-09 2009-10 Change Change Budget 
MEDIA 
Library + media supplies 108 160 — im =—sié‘ 
Library printmedia ; — 409 449 455° 6 
Library equipment / furniture i io, ome 0 oe 
Mediamembership 252 234 192 -42 
5 tint thet pains, nal 769 843 807 -36 4.3% 0.1% 
SCHOOL BOARDIDISTRICT OFFICERS 
Salaries + benefits 2,618 3,617 3,617 0 
School board association = Mi he Pew by eo 0 
Audit & Legal Services ie. Oe eee 4,500 1,300 
Other School District Expenses 4,197 1,050  ~—«‘1,350 ~ 300 
d isueake rs 6,990 7,867 9,467 1,600  +20.3% 0.6% 
SCHOOL ADMINISTRATION 
Principal Salary 29,274 24,254 24,949 695 
Secretary's salary - eens) gm ky 23,010 ~~ ~—-880 
Benefits ee Be 40,286 = -3,232 
Equipment maintenance(copier) § |§ 2,337 £2,287 + #&«+1,900 ~— -387, 
Phone, internet, postage, supplies 8,278 +~=—S 8,550 «=©9—13,070 + = 4,520 
Adminsoftware i(k 450 ~—--465 
Furniture and Equipment ~ 3,047 400 a): ae 
Miata, |” platen en 75,061 71,754 73,765 2,014 +2.8% 4.8% 
BUILDING SERVICES 
Salaries 10,049 13,728 15,568 1,840 
Bonetiie eee ey S10 aeetaan 4,456 131 
Services/Repairs 18676 35530 18,050  -17,480 
Capital Projects $3,200 ne 0 0 
Insurance ee ee 2,000 ~~ 1,800 -200 
Supplies = een 6" ae 1,500 0 
Building Materials _ an ae "4200 aS 
Electricity tee 7,920 ~—«*B500 8,500 0 
al ae eG. 6875 9375 2,500 
Equipment ee a 0 = 200... - aaa 0 
peg Oe eae pores 100,672 70,858 57,649  -13,209 —-18.6% 3.7% 
TRANSPORTATION 
Laidlaw 23,517 24,266 27,500 3,234 
Feederroutes i adeiieisenil (Yt 20,300 «24,000 + ~=—700 
SPED transportation | 27,671 21,000 24,244 3,244 
Fieldtrips 1349 «=61090tti‘<‘z C~C~C«O 
ge 72,177 66,656 73,834 7,178  +10.8% 4.8% 
SUBTOTAL (Nelson School Education) 690,869 = 758,594 = 734,421 = -24,173 3.2% = 47.4% 
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Actual Budget Budget $ % % Total 
2007-08 2008-09 2009-10 Change Change Budget 
FUND TRANSFERS 
Transfertocapitalreserve 30,000 = 15,000 _ 0 __ -15,000 
Transfer to tuition trust fund oa See eG _ 15,000 a2¢8 -15,000 
Transfer to Food Services _ 8 le Ld 
Transfer to federal projects = 0 75,000 75,000 0 
36,621 112,352 82,576 -29,776 -26.5% 5.3% 
CAPITAL NEEDS 
Principal debt J eet ake Are ae ws 0 
WOR ORE Fede kk 0 0 0 0 
0 0 0 0 +0.0% 0.0% 
TOTAL NELSON SCHOOL 727,491 870,946 #816997 -53,949 -6.2% 52.7% 
B. KEENE MIDDLE SCHOOL (KMS) — KEENE HIGH SCHOOL (KHS) (Grades 7-8, 9-12) 
INSTRUCTION 
Tuition KMS Regular — B62 122,941 153,450 30,509 
Tuition KMS SpecialEd. 83,537 66,465 34,113 -32,852 
Tuition KHS Regular 288,954 246,428 273,598 27,170 
Tuition KHS Special Ed. — ____ 130,800 102,343 156,196 53,853 
Tuition Out-of-District ; 26,395 _ Rise i A nies oe 0: 0 
SPED Tutoring, Counseling 0 0 0 0 
597,548 538,177 617,357 79,180 +14.7% 39.9% 
TRANSPORTATION 
Laidlaw 23,517 24,226 27,500 3,274 
resem le 19,641 20,299 = 21,000 — 701 
SpecialEducation 0 0 0 0 
43,158 44,525 48,500 3,975 +B8.9% 3.1% 
TOTAL MIDDLE SCHOOL - HIGH SCHOOL 640,705 =» 582,702 665,857 = «83,155 +14.3% «= 43.0% 
C. ADMINISTRATION 
TOTAL SAU #29 ADMINISTRATION 67,379 75,646 — 66,009 9637 = -12.7% 4.3% 
D, DEFICIT APPROPRIATION 0 0 0 0 
GRAND TOTAL 1,435,575 1,529,294 1,548,863 19,569 +1.3% 100.0% 
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Nelson School District 
MS and HS Keene Tuition Detail 


2008-09 Rate $ _ 
2009-10 Rate $ 
$ Rate Change 


% Rate Change _ 


2008-2009 # of Students 
2009-2010 # of Students 
Change in # of Students 


2008-09 Tuition Budget 


2009-10 Tuition Budget 
% Budget Change 
$ Budget Change 
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KMS KMS KHS KHS TOTAL 
Regular Sp. Ed. Regular Sp Ed. 
9,802 22,155 9,338 15,745 
10,230 22,742 9,949 18,376 
4B OT 611 2,634 
44% 26% iS 16.7% 
13.0 a0. 8D ae 50.0 
15.0 1.5 2h 8.5 52.5 
Peet. ae ee Meee tie @ ys 2.5 
___, 122,941 66,465 246,428 = 102,343 538,177 
153,450 34,113 273,598 156,196 617,357 
248% ABT NO S14 
30,509 _ 82,362 27,170 58,853 __ 79,180 


Nelson School District 
Amount of Change by Major Budget Areas 


MAJOR BUDGET AREAS 
Elementary Instruction 
Ele Out of District Tuition 
Benefits ‘(For Instuctors) 

Middle & High School Tuition — 
Out of District Tuition 
Student Support Services 
Staff [ Development t Services _ 

School Administration 





School Board Services & SAU #29 


Pupil” Transportation — Tans 
Building & Transfers - 


TOTAL 


80,000 | 
60,000 - 
40,000 | 
20,000 


ie 
014 


DOLLARS 


-20,000 - 


-40, 000 | 








-60,000 anaes RSNA BES 2 EEE SOP LS AMET TV 


Ele Inst Ele OOD Instr Tuition 
Benefits 
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2008-09 
299,045 


96,000 


85,323 


538,177 


0 


48,888 
12,203 


71,754 
83,513 


419/181, 
183,210 


1,529,294 


CHANGES BY MAJOR BUDGET AREAS 


2009-10 
292,036 
83,190 
88,041 
617,357 
0 
43,296 
43,143 


73,765 — 


_75,476 
122,334 


1,548,863 


OOD Tuit StuSup StaffDev Sch 


Admin 


140,225 | 


$ INCREASE 


7,009 _ 
-12,810 


Chit 
79,180 


0 


_-5,592 _ 


__ 940 
2,011 


8,037 
1,158 
-42,985 


19,569 






Board & 
SAU 


% INCREASE 
-2.3% 
-13.3% 
+3,2% 
+14.7% 


+0.0% 


4 1.4% 
“47.7% 
+2.8% 
9.6% 
+10.0% 
-23.5% 
+1.3% 





SA TNS Lp SSE 
oP AEB ae iE BEE HP 


Trans Bldg & 


Trsf 
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Nelson School District 


SUPPLEMENTAL INFORMATION REQUIRED PER RSA 32:11-a 


DETAIL OF ACTUAL EXPENDITURES 


AS A RESULT OF SPECIAL EDUCATIONAL SERVICES 


REVENUE 
State Equity Aid for Special Ed. 
IDEA Entitlement Grant 
Medicaid Reim. 
Catastrophic Aid 


TOTAL REVENUE 
EXPENSE 

Instruction 

Services 

Transportation 

IDEA Entitlement Grant 
TOTAL EXPENSE 


NET EXPENSE 


2/16/2009 


2007-08 


70,297 
0 
4,781 
0 


75,078 


366,550 
25,876 
27,671 

0 


420,097 


345,019 


70,297 
11,333 
0 
0 


81,630 


358,227 
29,950 
21,000 
11,333 


420,510 


338,880 


2008-09 2009-10 
ACTUAL BUDGET BUDGET 


70,297 
11,333 
5,000 
0 


86,630 


348,145 
23,400 
24,244 
11,333 


407,122 


320,492 
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Minutes of the 
Nelson School District Meeting 
March 7, 2008 


At 7:00 p.m., Moderator Richard Church called the meeting to order. A motion was made and 
seconded to waive the reading of the warrant. Wayne Woodridge, Assistant Superintendent for 
Towns, and Tim Ruehr, Business Manager for Towns, were in attendance from SAU 29, as well 
as Sheila Vara, Nelson School Principal. Approximately 30 residents of the town of Nelson 
were in attendance. The meeting began with a performance by 11 Nelson School children of 
songs and dance. Their performance received a standing ovation! 


Moderator Church reminded those assembled that the voting for School District Officers would 
be held on Tuesday, March 11, 2008. He also shared a historical note regarding Nelson School. 
In 1824, the School Budget was $450! 


Article 1: To hear the reports of agents, auditors, committees or officers chosen, and pass 
any vote relating thereto. 


The motion was made and seconded that the District receive the reports of agents, auditors, 
committees or officers chosen, and pass any vote relating thereto. Article 1 was passed as 
presented. 


Article 2: To see what sum of money the District will vote to raise and appropriate for 
the support of schools, for the salaries for school district officials and agents, 
for the statutory obligations of the District, or to take any other action in 
relation thereto. 


It was moved and seconded that the District raise and appropriate $1,499,294 for the support of 
schools, for the salaries for school district officials and agents, and for the statutory obligations 
of the District, or to take any other action in relation thereto. After a detailed discussion of the 
budget, Article 2 was passed by voice vote, as presented. 


Article 3: To see if the District will vote to raise and appropriate up to $15,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2008, 
to the Capital Reserve Fund established by the voters of the District at the March, 1972, 
District Meeting for the purpose of construction/reconstruction of buildings and/or 
purchase of equipment and/or the acquisition of land for school purposes, or to take any 
other action in relation thereto. 


It was moved and seconded that the District raise and appropriate up to $15,000 from it 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2008, to the 
Capital Reserve Fund established by the voters of the District at the March, 1972, District 
Meeting for the purpose of construction/reconstruction of buildings and/or purchase of 
equipment and/or the acquisition of land for school purposes, or to take any other action in 
relation thereto. The Article passed by voice vote, as presented. 


Article 4: To see if the District will vote to raise and appropriate up to $15,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 
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2008, to the High School/Middle School Tuition Fund established by the voters on 
March 5, 1999, for the purpose of paying for future year unanticipated special 
education and/or middle school and high school tuitions, or to take any other action in 
relation thereto. If there is an insufficient, undesignated fund balance as of June 30, 
2008 to fund this appropriation and the appropriation in Article 3 (Capital Reserve 
Fund), Article 3 will be funded first, with any additional surplus to be applied to this 
warrant article. 


It was moved and seconded that the District raise and appropriate up to $15,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2008, to the 
High School/Middle School Tuition Fund established by the voters on March 5, 1999, for the 
purpose of paying for future year unanticipated special education and/or middle school and high 
school tuitions, or to take any other action in relation thereto. If there is an insufficient, 
undesignated fund balance as of June 30, 2008 to fund this appropriation and the appropriation in 
Article 3 (Capital Reserve Fund), Article 3 will be funded first, with any additional surplus to be 
applied to this warrant article. Article 4 passed by voice vote, as presented. 


Article 8: To transact any other business that may legally come before this meeting. 


Kelly French, School Board Chair, thanked Thomas Newcombe for his years of service to the 
Nelson School District. A resolution was read to honor him. The resolution passed unanimously. 


It was moved that the meeting be adjourned. The meeting was adjourned at 8:10 p.m. 


Respectfully submitted, 


Katharine Schillemat, Clerk 


A True Copy Attest. 


The polls closed at 8:00 p.m., on Tuesday, March 11, 2008. 
The following officers were elected: 


Elisabeth Street, School Board Member—Three Years. 
Michael Cornog, School Board Member—One Year. 
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ADMINISTRATIVE REPORT 


Congratulations to the students from Nelson, who continue to show tremendous 
academic performance in reading and math on the New Hampshire state assessments 
released on January 20th. Congratulations and thank you to staff members, who have 
invested their knowledge, skills, and energies in assisting students in their learning each 
day. For the second consecutive year Nelson had the highest math scores among area 
schools. Of the 14 school districts in the region, Nelson students achieved the second 
highest score in reading. The improvement that has occurred in test scores should not 
be taken for granted. Continued progress is highly contingent upon open lines of 
communication between the home and school and a good understanding of what goes 
on in the school. 


Nelson parents and school board members have set high expectations for our students, 
demanding not only excellent math and reading programs but also a curriculum that 
includes critical thinking, social skills, citizenship, health, physical education and the 
arts. | believe we already have quality programs in all those areas. Nelson School 
continues to focus on what matters most: the documented progress of each student— 
personally, socially, physically, and academically. Over the past several years, the 
Nelson principal and staff have worked hard to implement a comprehensive social 
curriculum identified as the Responsive Classroom, a central tenet of this program is to 
develop students’ sense of connection within a community. We believe this to be 
essential to children’s well-being. Once basic needs are met, the most significant need 
of children is to belong. When students feel disconnected and disassociated, they are 
more susceptible to making poor choices. Every 26 seconds, a child drops out of 
school. The more our students feel that the school community cares about them, the 
more likely they are to grow academically and socially. Strong student-community 
relationships have been linked to many positive outcomes, including an increase in 
learning and better behavior in classrooms. 


In SAU 29 we have many great examples of programs which contribute to students’ 
sense of belonging. School counselors from most SAU schools worked two weeks this 
summer revising the comprehensive guidance curriculum. One expected outcome is for 
students to experience a stronger sense of community. 


To reinforce a sense of belonging, Keene High School has recently included aspects of 
the Renaissance program—a program designed to strengthen students’ connections to 
the school community, raise the profile of academics, and make it “cool” to do well in 
school. Schools that incorporate Renaissance cite higher GPAs, increased attendance, 
improved morale, and stronger graduation rates. For example, inspired by the 
Renaissance program, an advisory program was successfully implemented last year for 
all ninth grade students. Last year, as new students came into the school for orientation, 
faculty lined up along a red carpet, applauding students as they walked to the 
auditorium. Each student had a star on the wall in the school hallway with his or her 
name on it. The implied message was, “If you believe in me, then | will believe in 
myself.” 


As part of this program, Keene High School formed a positive working relationship with 
local restaurant Olive Garden to further promote academics and _ scholar-athlete 
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achievements. Olive Garden now awards dinner for the entire Keene High School team 
that has the highest combined GPA for each sports season. 


Programs like Renaissance and Responsive Classroom help increase our students’ 
sense of belonging. Once again no student from Nelson was listed as a dropout at 
Keene High School. Just as we need to create a sense of community for students, we 
need to foster an educational community among Nelson community members. The 
Nelson community should be very proud of its students and staff. 


Four Nelson seniors reported plans to attend post-secondary educational 
institutions last spring. These schools included: Rochester Institute of 
Technology, Keene State College, Southern Virginia University, Brigham Young 
University. 


At least one Nelson student participated in each of the following Keene High 
School extra-curricula activities: A Cappella Choir, Band, Boys Cross Country, 
Boys Soccer, Boys Track, Cheshire Center Student Home Builders, Chorus, 
Class Council, Destination Imagination, Drama Club, Field Hockey, Football, 
Girls Cross Country, Girls Lacrosse, Girls Track, Girls Volleyball, lce Hockey, 
Improv Club, Interact Student Rotarians, Jazz Band, Math Team, Mock Trial, 
Momentum, National Art Honor Society, National Honor Society, Nordic Skiing, 
Student Council, Students For a Free Tibet, Swimming — Diving. 


The constructive working relationship between the school board and staff continues to 
promote continuous school improvement. This is facilitated by good communication 
between the staff and board and by board members’ recognition of, and positive 
interaction with, the staff. One example of this is the recent school board/staff goal- 
setting retreat, which not only produced a focus around which planning and allocation of 
resources occurs, but also fosters an ongoing dynamic of cooperation and trust. 


We invite you to visit Nelson School, attend a school-related activity, or participate in a 
school board meeting; we encourage you to attend the Annual District Meeting on 
Friday, March 6, 2009 at 7:00 PM. Thank you for your support of Nelson’s children and 
their education. 


Wayne Woolridge 
Co-Superintendent of Schools 
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Principal's Report 2008-2009 


Nelson School opened its doors for the 2008-2009 academic school 
year with a total of 37 students in kindergarten through grade six. This 
year we welcomed back to the Nelson School family community Peter Smith, 
Joy Birdsey, and their daughter Fallon who joins the kindergarten class. Our 
arms also welcomed two new families: Shannon Clark and her daughter Jade 
who is in kindergarten, and Rebecca King and son Hunter who joins the fifth 
grade class. 

This year Cindy Benner is teaching a K-2 classroom, Kristin Mullins is 
teaching the 3/4 classroom, the one-year temporary 5/6 position is being 
taught by Susan Stires, and Joyce Foster continues in her role of Special 
Education teacher. Vicki Dowley, our inclusion tutor works with students in 
all classrooms and Cathy Olsen, our 1-1 tutor provides direct instruction to 
students in the special education program. Once again, we are fortunate to 
be able to offer a Title I position. Martha Silk, our most seasoned educator 
on staff, delivers supplemental services to students in grades K-6 in both 
reading and math. 

Our specialists are an integral part of the program that Nelson School 
offers and helps to bring wellness and the arts alive! This year we are 
fortunate to have the majority of the support staff team remain constant. 
Dan Durand, our physical education teacher, continues to enrich physical 
education activities with rock climbing and skating. His program also offers 
an Open Physical Education period where students of all ages are engaged in 
physical activity while interacting in multi-grade configurations. Marylise 
Reilly continues in her dual role of Art and French teacher. The bulletin 
boards are adorned with student artwork thanks to her efforts, and Nelson 
students continue to excel in French as reported by Keene Middle School 
and Keene High School personnel. Matt Dillon joined the Nelson team as our 
new music teacher. His first winter concert was energetic and the buzz of 
the Nelson community for many days afterwards. 

Becky Kohler, our guidance counselor, works with students on 
Wednesdays and has introduced a new program called Mindfulness. Karen 
Nickerson, our school nurse has enjoyed teaching the health curriculum to all 
students and is an extremely valuable resource to both parents and staff. 

Kim Keating, Nelson School's secretary and jack-of-all-trades, does 
everything to make the school run smoothly. And last, but not least our 
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school is kept clean by Rachel Lakin, who continues to make all of us laugh on 
a weekly basis. 

The annual October School Board Retreat was held at the Harris 
Center in mid-October. Nelson School staff members had an opportunity to 
shine as they facilitated components of the meeting using the protocols they 
learned during this past summer in Critical Friends. This year school goals 
were divided into three categories: On-Going Goals, Focus Goals, and Board 
Goals. 


On Going Goals 


e Content 

e Nelson Library collaboration 
e Social Curriculum 

e Support Nelson PTO 

e Cross-Grade Interactions 

e Critical Friends Group 


Focus Goals 


e Adoption and/or creation of K-6 writing program 

e Technology scope and sequence (align with Keene) 

e Develop World Learning Projects 

e Collaboration with other small rural schools, as well as, home schoolers 
e Refine Lunch Program 

e Link Nelson School Website with town website 


Board Goals 


e Support the support staff 

e Creation of a 20-40 percent media specialist position for library and 
technology 

e Increase 15 percent positions to 20 percent positions 

e Declining enrollment 

e Transportation 
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In our quest to be accountable for student learning, comply with state 
mandates, and best meet the needs of Nelson students, the Nelson staff 
continually looks for professional development activities to provide us with 
the knowledge, skills, and strategies to make this happen. In this age of 
teacher accountability and the expectation that students will meet 
prescribed benchmarks to demonstrate competency and proficiency in math, 
reading, writing, and science. Nelson students ranked first in the region in 
mathematics, second in the region in reading and science! Although this is 
only one “snapshot" of how our children perform, it is an important one as it 
speaks to the expertise of Nelson teachers, as well as the programs that we 
use. Our longstanding partnership with Carol Tolman in the area of literacy 
and our continued use of the outstanding Everyday Math program have 
allowed our students to soar and achieve above the State averages. 

As a staff, we continue to recognize and embrace the importance of an 
inclusive community and seek creative ways to bring children of all ages 
together. It is our firm belief, that when children are provided with 
opportunities to authentically engage with children of other ages, 
community, responsibility, caring and respect abound. With these tenets in 
mind, the lunchroom has been transformed. Nelson students now eat lunch at 
round multi-grade tables. Sixth grade students are responsible for serving 
lunch, fifth grade students are responsible for clearing tables and sweeping 
the floor, and lunch is enjoyed by all (staff and students) in small multi- 
grade clusters. These simple changes have profoundly changed the 
atmosphere of lunch. Meaningful, authentic conversations are now happening 
at each table in which students of all ages are engaged. The second school- 
wide initiative for Nelson children was the creation of bi-monthly 
assemblies. These assemblies are based upon the classroom model of 
Responsive Classroom and consist of a greeting, pledge and morning song, 
sharing, birthday celebrations, and activity. 

Each year the Nelson staff re-examine past practices, activities, and 
programs and makes a conscious decision to continue, modify, or discontinue 
previous practices based upon the activity's level of success and/or the 
ever-changing needs of our students and families. This year's sixth grade 
students worked with Joy Birdsey, Mary Fish, and Earle Creasey on a 
summer movie night that was enjoyed by many Nelson community residents. 
A portion of the money raised was donated to the upcoming sixth grade trip 
and the remaining portion went to the PTO. This event was an enormous 
success and will be a repeat performance in the summer of 2009. Students 
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also participated in a Winter Carnival the Friday before February vacation. 
Students were offered the opportunity to go ice fishing on Pearly Pond in 
Rindge, ice-skate on Center Pond, or to build snow forts and snowmen at 
Nelson School. At noon time all students gathered back at Nelson School for 
a home-made lunch, which students helped prepare, and enjoy a movie. 
Specials thanks to Joy Birdsey, Jessica Bigaj, Bud and Kelly French, Earl 
Creasey, and Don Carlisle for help in making this special day possible. 

~The Nelson teaching staff continues to hold in high esteem the 
importance of community service. Children easily and empathetically connect 
with animals so we chose to form a local partnership with the Monadnock 
Humane Society to raise money to support their work with animals. In 
September we kicked off this community service project by having Nelson 
School students and their parents read the Newbury Award book Shiloh and 
come together one fall evening to celebrate and watch the movie “Shiloh”. 
This first All School Read was a monumental success and plans are already 
underway to host our second All School Read next year. In January, Nelson 
School families participated in a Pet Food Drive and collected more than 148 
cans, bags, and boxes of cat and dog food, which was donated, to the 
Monadnock Humane Society. In early May of 2009, Nelson students will 
once again raise money for shelter animals of the Monadnock Humane 
Society by participating in the annual Walk for Animals. Ona global level, 84 
percent of Nelson School students participated in Trick-or-Treat for 
UNICEF and raised $200.00. For the third consecutive year, staff 
members organized and participated in Casual Friday to raise money for 
charity. 

Our affiliation with the Harris Center remains an integral part of our 
science curriculum. The students in grades K/1/2 studied geology. The 
students in the 3/4 classroom participated in a unit on the Ashuelot 
watershed, and the students in the 5/6 class focused upon forest ecology. 
The Harris Center for Conservation Education is dedicated to promoting 
understanding and respect for our natural environment through education of 
all ages, direct protection and exemplary stewardship of the region's natural 
resources and programs that encourage active participation in the great 
outdoors. 

This year due to a generous donation from the Carlisle family, Nelson 
students were once again able to participate in Monadnock Music's “Lend an 
Ear” program, as well as grade level trips to the Colonial Theatre in Keene, 
New Hampshire. “Lend an Ear" is a widely acclaimed, innovative outreach 
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program that enriches our music program by exposing students to a variety 
of musical instruments played by top-level professionals. 

Nelson School was fortunate to be the recipient of “Picturing 
America", a free education resource of the National Endowment for the 
Humanities (NEH), distributed in cooperation with the American Library 
Association. Picturing America is a collection of forty images mounted on 
double-sided laminated posters for display and classroom use. 

Thanks to the generosity of the Nelson PTO and the Trustees of the 
Olivia Rodham Library, Nelson students are once again able to learn library 
skills under the tutelage of Kris Finnegan. This year we are delighted to 
have Susan Hansel volunteer at the Nelson School library twice a week. 

A school is only as strong as its community support, staff commitment, 
and volunteers. A heart-felt “thank you" to Jessica Bigaj, Joy Birdsey, and 
Cindy Benner for recognizing the need and importance of a vital parent 
teacher organization and working collaboratively together to brainstorm, 
organize, and execute the fundraisers necessary to fund the rich and varied 
programs that benefit all children at Nelson School. 

Nelson School remains a great place to teach and learn because of the 
staff, specialists, community members, school board members, parents, 
administration from SAU 29, and all others who have helped create this 
wonderful community of learners. Together we really make a difference for 
the children of Nelson. Once again, thank you for your support of the 2008- 
2009 school budget. This year your support allowed us to purchase round 
tables for the lunchroom, provide a weeklong puppet and theatre residency 
for students, and continue to offer three after school programs. If you are 
not able to visit us at Nelson School, you can learn about us at 
www.nelson.k12.nh.us. We are now also linked with the town website at 
www.townofnelson.com. We hope you find our site helpful, informative, and 
easy to navigate. 


Respectfully submitted, 


Sheila Vara 
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TOWN GOVERNMENT SCHEDULE 
Old Brick School House 


Selectmen (847-0047) Meeting-Wednesdays, 7 pm 


Selectmen’s Administrative Assistant 
Joan Bosely, AA Vangie McCormick, deputy 
(603) 847-0047 
Town Office Hours 
Tuesday & Thursday, 9 am to 12 noon 
Wednesday Evenings, 5 to 8 pm 
To be scheduled for the Selectmen’s Agenda, Contact the Administrative Assistant 


Town Clerk/Tax Collector 
Teri Upton, TC/TC Edith Notman, Deputy 
(603) 847-9043 
Tuesday & Thursday, 9am to 12 noon 
Wednesday Evenings, 5 to 8 pm 


Zoning Board of Adjustment 
ZBA meets the first Tuesday of the month ONLY as needed 


Planning Board 
The Planning Board meets the second Thursday of the month 
(603) 847-0047 
To be put on the PB/ZBA Agendas, contact Vangie McCormick 


School Board: 2" Wednesday, 4 pm, Nelson School 
Conservation Commission: 3"¢ Tuesday, 7 pm, Olivia Rodham Library 
Olivia Rodham Memorial Library (603) 847-3214 
Library Hours: Monday 3 to 7 pm Tuesday 9:30 — 12:30 pm 
Wednesday 5 to 8 pm Thursday 2 to 5 pm 
Saturday 9 to 12 noon 
The Library Trustees meet on the a0 Wednesday of each month at 7:30 pm 
in the Library. 
Police, Fire and/or Ambulance, Please call 911 
Rabies Clinic: Saturday March 21, 2009 - 9am to noon — Nelson Town Hall 


Memorial Day Ceremony-May 25, 2008, at 11:30 am 


Old Home Week-Sunday, August 9 through Saturday August 15, 2008 
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